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PROBLEM STATEMENT
Tuscaloosa City Schools provides every child with the 
fundamental right to an elementary, middle,
and high school education.  It is Alabama State law.  
Yet across our district, thousands of elementary
school children are denied that right because they 
never make it to the classroom.

Tuscaloosa City Schools like many other districts is 
facing an attendance crisis, with dire consequences 
for our economy, our safety, and our children. 
Truancy and chronic absence occurs in schools across 
our district at rates that are deeply troubling.

Nationwide, as many as 7.5 million students miss 
nearly a month of school every year.* That’s 135 
million days of lost instruction time in the classroom.

According to the Alabama State Department of 
Education, during the 2011-2012 school there were 
1,900,000 excused absences and 9,700,000 
unexcused absences.  In Tuscaloosa City Schools 
for the 2012-2013 school year, there were 39,144 
excused absences and 45,646 unexcused absences. 
Excused, unexcused and suspension total 84,738 
days of missed instruction for Tuscaloosa City Schools 
for the 2013-2014 school year. 

*Source: Attendance Works

Truancy: In Alabama, a student in public schools (K-12) is truant if the student does not explain in writing 
the cause of any and every absence of the child not later than three (3) school days following return to school. 
A failure to furnish such explanation shall be evidence of the child being truant each day he is absent. 

HabiTual Truancy: A student is habitually truant if he/she is absent without a valid excuse for five 
days during a school year.

cHronic Truancy: A student is chronically truant if he/she is absent without a valid excuse for at least 
10 percent of the school year. This includes unexcused absences only.

cHronic absence: Chronic absence is typically defined as being absent for any reason (excused or 
unexcused) for at least 10 percent of the school year.  Thus, in a 180-day school year, a student who misses 
18 days of school or more is chronically absent.

Key TerMs: aT a Glance

84,738
DAYS
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WHAT YOU SHOULD KNOW
WHy sHoulD We Focus on aTTenDance?

HoW is aTTenDance FocuseD on scHool success?

Children can’t learn if they aren’t present in school, so attendance is a must.

We can influence attendance and poor attendance can be prevented.

Parents – especially in the early years – are best positioned to ensure children attend 
school and to build the expectation around attendance.

Chronic absence in Kindergarten is associated with lower academic performance in first grade 
among all children and, for poor children, predicts the lowest levels of educational achievement at 
the end of fifth grade. 

By sixth grade, missing 20 percent (or two months of school) is a critical warning sign of school 
drop-out.

By ninth grade, missing 20 percent of school can be a better predictor of drop-out than eighth grade 
test scores.



4

WHY IT MATTERS

Good attendance is critical to student achievement. Chronic absence — at any age — is one of the best 
early warning indicators that a student is at risk academically and, if left unaddressed, will eventually drop 
out. Beginning in Kindergarten and even preschool, students who are chronically absent are more likely 
to have lower third grade reading scores; this is especially true if they are living in poverty and experience 
more than one year of chronic absence.1 By middle and high school, chronic absence is associated with 
lower graduation rates for all students regardless of their socioeconomic status.2 If too many students are 
chronically absent, it can slow down instruction for the entire classroom as teachers repeat material for 
absentee students.3

1 Hedy N. Chang & Mariajose Romero. Present, Engaged & Accounted For: The Critical Importance of Addressing Chronic Absence in the Early Grades, National Center for Children 
in Poverty: September 2008.
2 Faith Connolly and Linda Olson. Early Elementary Performance and Attendance in Baltimore City Schools’ Pre-Kindergarten and Kindergarten, Baltimore Education Research 
Consortium, March 2012.
3 Terry Spradlin, Katherine Cierniak, Dingjing Shi and Minge Chen. Attendance and Chronic Absenteeism in Indiana: The Impact on Student Achievement, Indiana, University, Center 
for Evaluation and Education Policy, Education Policy Brief, Vol.10, No, 2, Summer 2012.



ATTENDANCE
in THe early GraDes

Who Is Affected?
Many of our youngest students miss 10 percent of the school 
year—about 18 days a year or just two days every month. 
Chronic absenteeism in Kindergarten, and even Pre K, can 
predict lower test scores, poor attendance and retention in later 
grades, especially if the problem persists for more than a year. 

Kindergarten and first grade classes often have absenteeism 
rates as high as those in high school. Many of these absences 
are excused, but they still add up to lost time in the classroom.

FIGURE 1

While FIGURE 1 shows most grades with an Average Daily Attendance (ADA) above nine percent, ADA and truancy data can 
easily mask chronic absence levels. ADA refers to the percentage of students who typically show up every day.
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TAKE A CLOSER LOOK
cHronic absence DeTail rePorT

eleMenTary scHool

Alberta Arcadia Central MLK NES Oakdale RQES Skyland SVES TMS-E UPE-E Verner WFES
% Students Chronically Absent 2012--2013 7.45% 2.58% 15.25% 5.16% 10.70% 9% 4.10% 11.15% 4.75% 0.70% 7.23% 4.80% 3.40%
% Students Chronically Absent 2013-2014 7.67% 7.41% 8.14% 6.96% 8.90% 8.39% 3.90% 12.67% 3.54% 0.00% 8.90% 4.49% 3.84%
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FIGURE 2
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Eastwood RQM Southview TMS-M UPM Westlawn
% Students Chronically Absent 2012--2013 5.10% 2.60% 7.80% 1.20% 0.80% 5.76%
% Students Chronically Absent 2013-2014 5.90% 3.23% 4.09% 2.31% 5.84% 7.76%
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TAKE A CLOSER LOOK
cHronic absence DeTail rePorT

HiGH scHool

Central Bryant Northridge
% Students Chronically Absent 2012--2013 19.50% 10.75% 13.50%
% Students Chronically Absent 2013-2014 20.63% 14.76% 13.58%
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WaTcH THe ViDeo To learn More!
http://youtu.be/ISY7wEwNN-c

What is 

Tuscaloosa City Schools created the "HERE" attendance campaign to address chronic absences 
that cause consequences for our economy, our safety, and our children. The campaign is aimed to 
bring awareness to students, parents, educators, and the community. Through traditional media, 
social media, and tangible tactics, such as posters in the schools, yard signs outside of the schools, 
and window clings for local businesses, the hope is that improved attendance becomes a community 
effort. On August 7, the first day of school, the goal is to Have Everyone Ready to Educate.
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GOALS & OBJECTIVES
GOALS

OBJECTIVES

To see a decline in total absences within the Tuscaloosa City School 
system

To create awareness of the importance of attendance in schools 
among parents and students

To decrease the overall absenteeism rate by 10 percent in the 
Tuscaloosa City Schools by the end of the first year of “HERE” 
campaign.  
 
To increase monthly attendance average by grade by 10 percent as 
compared to the 2013-2014 pre-program baseline data.



Press release

FOR IMMEDIATE RELEASE                 FOR MORE INFORMATION, CONTACT: 
LESLEY BRUINTON, APR

PUBLIC RELATIONS COORDINATOR
205.759.3549

lbruinto@tusc.k12.al.us
July 30, 2014

TCS to Begin Attendance Initiative

Eighty thousand. According to the Office of Attendance with Tuscaloosa City Schools (TCS), that’s more than the amount of absences 
that students in the system accumulated this past year. That averages out to close to eight absences per student. Chronic absence 
– at any age – is one of the strongest early warning indicators of academic risk and, if left unaddressed, students will eventually drop 
out. TCS provides every child with the fundamental right to an elementary, middle and high school education. Yet across the district, 
thousands of children are being denied that right because of poor attendance.

“Children need to be here,” said Dr. Paul McKendrick, TCS superintendent.  “It’s as simple as that.”

McKendrick underscored the need to address the issue.

This is why Tuscaloosa City Schools has developed the “HERE” campaign. HERE stands for “Have Everyone Ready to Educate.”

The foundation of the campaign is built on a simple truth: students can’t learn if they’re not here. However, in the short and long-term, 
students are not the only ones affected by the negative effects of poor attendance.

“The absences we have on a daily basis don’t help us move forward,” said McKendrick. “This program is going to strengthen our 
attendance practices.  When we do that, we help our community.”

The impact is felt even outside of the classroom. If students aren’t in school, they aren’t able to develop the education and skills 
necessary to enter the workforce. The Chamber of Commerce of West Alabama understands that strong school attendance is vital for 
Alabama in developing a competitive and qualified workforce for the 21st century.

“Poor student attendance now leads to fewer job opportunities later in life,” said Jim Page, President/CEO of The Chamber of 
Commerce of West Alabama.

“Businesses need great employees,” he continued. “I believe that workforce development starts in the classroom.”

In addition to local support, administrators on the state level have even taken notice of “HERE.” Dr. Tommy Bice, Alabama state 
superintendent, acknowledged that school attendance has a direct correlation on the success of Alabama’s students.

“In Tuscaloosa and across the state, there is a reason that your children come to school,” said Bice. “That is to prepare them for the 
future. We can’t prepare them if they’re not there.”

Bice also commended the foresight and work being done by Tuscaloosa City Schools in addressing a problem that is negatively 
affecting the entire state.

“My accolades to Tuscaloosa for this forward thinking,” said Bice. “And, for addressing an issue that we know statewide and at the local 
level makes a huge difference in the education of our children.”

The first day of school will be Thursday, August 7, 2014. Tuscaloosa City Schools has one message for Tuscaloosa students and their 
families: your child needs to be here.

###

1210 21ST AVENUE • P.O. BOX 038991 • TUSCALOOSA, AL 35403 • P:205.759.3700 • F:205.759.3711 • TUSCALOOSACITYSCHOOLS.COM
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loGos & syMbols

Tuscaloosa City Schools developed the “HERE” logo by 
combining its current visual identity with the concept of the 
check mark teachers use when they are taking attendance. 
The symbolism is used to reinforce the idea that students 
need to be in school in order to do well and become 
prepared for the workforce. Shown below are the logo, its 
reverse and a secondary graphic, a green check mark. 
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Last year, students in the Tuscaloosa City 
Schools missed an average of nine school 
days each. Chronic absence is one of 
the strongest early warning indicators of 
academic risk and, if unaddressed, students 
will eventually drop out. Research shows 
chronic absences can slow down instruction 
for the rest of the class. 

Bottom line: students can’t learn, 
if they’re not here.

www.tuscaloosacityschools.com

aDVerTiseMenT/PosTer
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WinDoW clinG

As community leaders create workforce development 
initiatives, they recognize the connection between student 
attendance now and job opportunities later in life. This 
window cling will be provided to local business and school 
partners to show their support of the “HERE” campaign. This 
symbol will serve as a visible reminder to parents, students 
and community members about the importance of school 
attendance. 

We support you



Career Development 
Starts

TUSCALOOSA
CAREER & TECHNOLOGY ACADEMY

World Change 
Starts

Discovery Starts Exploration Starts

Inquiry Starts Collaboration Starts

yarD siGns

Messages on yard signs will be reinforced by messaging on school marquees. Shown below are examples.



84,738
DAYS

SCHOOL STARTS AUGUST 7!

FRONT 

BACK

PosTcarD
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TacTic:
Public serVice announceMenTs

DR. MCKENDRICK  
 
LAST YEAR STUDENTS IN THE TUSCALOOSA 
CITY SCHOOLS MISSED 84-THOUSAND, 738 
DAYS. 
 
HELLO, I'M PAUL MCKENDRICK, 
SUPERINTENDENT OF TUSCALOOSA CITY 
SCHOOLS. 
 
AS A RESULT OF THE NUMBER OF DAYS OUR 
STUDENTS MISSED  THE SYSTEM DEVELOPED 
THE "HERE" CAMPAIGN. 
 
THE GOAL IS SIMPLE: STUDENTS CAN'T LEARN 
IF THEY'RE NOT IN SCHOOL.  AND PARENTS, IT 
IS YOUR JOB TO GET THEM HERE. 
 
BY REINFORCING THIS MESSAGE TO OUR 
FAMILIES, WE WILL CURB THIS TREND AND 
OUR CITY AND OUR SCHOOL SYSTEM WILL 
CONTINUE MOVING FORWARD AND MAKING 
PROGRESS. 

http://youtu.be/ubnbOz94QB8
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[A2 - PROMO 2 - FOR PARENTS] 
 
TOMMY BICE  
TO OUR PARENTS, IN TUSCALOOSA AND 
ACROSS THE STATE, THERE IS A REASON 
THAT YOUR CHILDREN COME TO SCHOOL AND 
THAT IS TO PREPARE THEM FOR THE FUTURE. 
 
STUDENT  
LAST YEAR, THERE WERE MORE THAN 90 
THOUSAND ABSENCES IN TUSCALOOSA CITY 
SCHOOLS: THAT IS NINE DAYS PER STUDENT! 
 
TOMMY BICE  I AM SO PLEASED THAT IN 
TUSCALOOSA THEY'VE STARTED A NEW 
CAMPAIGN THAT IS CALLED "HERE: HAVE 
EVERYONE READY TO EDUCATE," BECAUSE 
THEY KNOW, REALIZED AND HAVE IDENTIFIED 
THE IMPORTANCE OF EVERY CHILD BEING AT 
SCHOOL READY TO LEARN. 
 
THEY CAN'T LEARN IF THEY'RE NOT HERE. 
 
 
 
 
 
 

Public serVice announceMenTs

[A1 - JIM PAGE HERE PSA] 
 
JIM PAGE  
TUSCALOOSA IS A PROGRESSIVE 
TOWN.  YOU'VE SEEN THE 
CONSTRUCTION PROJECTS AROUND 
AND IT'S GOING TO TAKE A STRONG 
WORKFORCE TO SUPPORT THAT 
NOW...AND IN THE FUTURE. 
 
 HI, I'M JIM PAGE, OF THE CHAMBER OF 
COMMERCE OF WEST ALABAMA.  
 
WE NEED A STRONG EDUCATIONAL 
SYSTEM TO PREPARE OUR STUDENTS. 
BUSINESSES NEED GREAT 
EMPLOYEES.  I BELIEVE THAT 
WORKFORCE DEVELOPMENT STARTS 
IN THE CLASSROOM.  
 
POOR STUDENT ATTENDANCE NOW 
LEADS TO FEWER JOB OPPORTUNTIES 
LATER IN LIFE. WITH OUR PLAN FOR 
GROWTH, YOU ARE PART OF 
TUSCALOOSA'S FUTURE. 
 
STUDENTS, THAT'S WHY WE SUPPORT 
YOU HERE! 

http://youtu.be/KQYYoFWttg4

http://youtu.be/pzvziORsSlw



19

 
[A3 - HERE SECONDARY PSA] 
 
HERE SECONDARY PSA 
BRYANT STUDENT  
BECAUSE I WAS HERE I GET TO GO TO THE 
COLLEGE OF MY DREAMS. 
ROCK QUARRY MIDDLE STUDENT  
IN MIDDLE AND HIGH SCHOOL CHRONIC 
ABSENCE IS ASSOCIATED WITH LOWER 
GRADUATION RATES FOR ALL STUDENTS. 
CENTRAL HIGH STUDENT  
MY SHOT AT AN ATHLETIC SCHOLARSHIP 
STARTED HERE. 
TMSM STUDENT  
BY SIXTH GRADE, MISSING 20 PERCENT OF 
SCHOOL DAYS IS A CRITICAL WARNING SIGN 
OF A SCHOOL DROPOUT. 
NORTHRIDGE HIGH STUDENT  
BEING HERE MEANS BETTER OPPORTUNITIES 
FOR MY FUTURE. 
 
 
 
 
 
 
 

[A4 - HERE ELEMENTARY PSA] 
 
HERE ELEMENTARY PSA 
TEACHER  
TOO MANY ABSENCES IN KINDERGARTEN 
COULD LEAD TO LOWER ACADEMIC 
PERFORMANCE IN FIRST GRADE. 
OAKDALE STUDENT  
STUDENTS WHO ARE CHRONICALLY ABSENT 
ARE MORE LIKELY TO HAVE LOWER THIRD 
GRADE READING SCORES 
ARCADIA STUDENT  
FIRST GRADE STUDENTS WITH NINE OR MORE 
ABSENCES ARE TWO TIMES MORE LIKELY TO 
DROP OUT OF HIGH SCHOOL THAN THEIR 
PEERS WHO ATTEND SCHOOL REGULARLY. 
NORTHINGTON STUDENT  
CHILDREN CAN'T LEARN IF THEY AREN'T 
PRESENT IN SCHOOL 
ARCADIA CLASS  
WILL YOU BE HERE? 
 
 

http://youtu.be/XBoZJmK7F8s

http://youtu.be/oVnthIAyS40

Public serVice announceMenTs



How You Can Help
WHAT scHools CAN DO

Share attendance data with parents

Use back-to-school night to talk with parents about expectations for attendance

Use parent-teacher conferences to talk about attendance

Send home handouts with information  and tips about attendance (newsletters, SchoolCast)

Engage students in the tracking of their own data

Offer incentives for good or improved attendance (attendance certificates)

Promote good attendance habits among students by greeting them warmly in the morning, taking 
attendance daily and asking about them when they come back after an absence

Hang attendance posters throughout the school

Special appeals to parents for their input to connect students with programs of interest: “what are your 
child’s strengths?”

WHAT ParenTs CAN DO
Establish and stick to the basic routines (going to bed early, waking up on time, etc.) that will help their 
child develop the habit of on-time attendance.

Talk to their child about why going to school every day is critical and important unless they are sick.

Create secondary plans for who to turn to (another family member, a neighbor or fellow parents) to help 
you get their child to school if something comes up (e.g. another child gets sick, their car breaks down, 
etc.).

Reach out for help if they are experiencing tough times (e.g. transportation, unstable housing, loss of a 
job, health problems.

If their child is absent, work with the teacher to make sure she or he has an opportunity to learn and make 
up for the academics missed.

WHAT coMMuniTies CAN DO
Get, share and monitor chronic absence data.  Partner with the district and schools to help the community 
understand and address the factors that prevent students from attending school

Make attendance a community priority: City agencies, volunteer organizations, church groups, 
foundations and parents can all help schools improve attendance. Mayor Walter Maddox can establish 
task forces, set up presentations and rally support.

Partner with school and city-funded agencies to nurture a “culture of attendance:” City leaders can use 
data to make the case for improving school attendance; use preschool and after school resources to 
promote good school attendance and encourage business and non-profits to support incentives and 
mentoring programs.

For More inForMaTion on HoW your orGanizaTion can ParTner on THis iniTiaTiVe,  
call THe Tcs aTTenDance coorDinaTor,  aT 205-759-3502.


