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Dear Lesley Bruinton,
 
On Jan. 24, 2014, we stepped into your office to begin what we now call the 
“You’re It!” campaign. After 12 weeks of hard work – a couple of which were 
lost to “Snowpocalypse” – we finished a successful short-term campaign.
 
The “You’re It!” campaign was launched in Arcadia Elementary School on 
March 12, 2014, with the Arcadia Kick-Off Pep Rally. The pep rally introduced 
the students to Tag, the mascot for the campaign. The campaign concluded 
a month later with Tag’s Field Day on April 11, 2014, where students were 
encouraged to eat healthily while participating in the field day festivities.
 
After evaluating the short-term campaign, we have concluded that it was a 
success. Though the evaluation numbers can back up our claims, it was the 
student confessionals that showed us how we made an impact in their lives. 
One even mentioned that she wanted to eat healthier and exercise since she 
met Tag. Knowing we made this kind of impact on these children is rewarding.
 
In the first chapter, you will be introduced to a team of 16 bright individuals 
who met just a few months ago. Then you will dive into our research of 
understanding TCS and its audiences. From our research and assessment, 
we came up with an engaging and educational campaign that will influence 
parents and students in Arcadia Elementary School to live a healthy lifestyle 
through the Wellness Plan. From our short-term campaign results, we created 
a long-term campaign that will be implemented in all 13 elementary schools.
 
The long-term campaign will bring light to the Wellness Plan along with the 
more long-term mission of creating a healthy community in Tuscaloosa. With 
our collaboration, we can make this idea a reality. Today, we can take one step 
closer to becoming a better community. Now it’s your turn.
 
You’re it. 

Sincerely, 
BrownBag PR 

Benjamin Ladrillono  Kyle Borland
Agency Director  Account Director 

Shakarra McGuire  Leslie Perez-Meza 
Research Director   Creative Director

Dr. Kenon Brown  
APR 433 

BrownBag PR Agency

March 7, 2014

Lesley Bruinton
Tuscaloosa City Schools
1210 21st Ave
Tuscaloosa, AL 35401
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I. INTRODUCTION

Project Overview
 The Tuscaloosa City Schools system adopted a Wellness Policy on July 17, 2006. The policy established an 
administrator to oversee the board’s efforts to promote students’ wellness and collaborate with parents, students, 
administrators and food authority representatives when developing student wellness policies and programs. 
The Wellness Plan serves to provide the guidelines specific to the Child Nutrition Plan for the Tuscaloosa City 
Schools. 
 When the Wellness Plan was adopted, it lacked a section on how to effectively communicate the policy to 
the Tuscaloosa City School’s constituents (students, parents, teachers, etc.). BrownBag PR was hired to develop a 
thorough and successful strategy for communicating the Wellness Plan to the students and parents of Tuscaloosa 
City Schools. The agency had four months to research, plan, implement and evaluate the short-term campaign. 
Based on the evaluation of the success of the short-term campaign, the agency has constructed a long-term plan. 
This book provides an in-depth look at the findings of the research, the communication plans, the campaign and 
evaluation strategies, and more for both short- and long-term campaign plans.  
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BrownBag PR was founded in January 2014 as an integrated marketing communications firm in 
order to meet the needs of our client, Tuscaloosa City Schools. A team of 16 highly qualified and 
motivated individuals was assembled to develop the best campaign possible. In just a few short 
months, BrownBag PR was able to mobilize Arcadia Elementary School from the students to the 
parents, with the aid of local businesses, with the goal of eventually improving the overall health of all 
of Tuscaloosa’s students. 

Agency Profile

FUNNY Photo of Group

*Not Pictured: Kyle Borland and Jatensia Calhoun



Benjamin Ladrillono, Agency Director 
Benjamin Ladrillono’s expertise includes team management, 
social and creative strategic marketing and brand management. 
He gained his experience from being the Marketing Director 
for Platform Magazine, Public Relations Director for C&IS 
Ambassadors, Creative Director of the award-winning 2013 UA 
Bateman Team and as an intern with Intermark Group. PRWeek 
and Platform Magazine have published his work on several topics 
involving the industry of public relations. Ladrillono is honored 
to be BrownBag PR’s first Agency Director.

Fun Fact:
Ladrillono has been involved in musical theatre all of his life.

Kyle Borland, Account Director 
Kyle Borland’s strengths lie in leadership and strategic communications. 
He has had the opportunity to develop his skills through his work 
with the Southern Poverty Law Center, Google Inc., The University 
of Alabama Athletic Department and various organizations across 
campus. He is minoring in business administration and political 
science while also gaining certifications in Services Marketing and 
Sales from the Culverhouse Business School. He hopes to work in 
corporate marketing after graduation before gaining a MBA. Borland 
is honored to be BrownBag PR’s first Media Director.

Fun Fact: 
Borland is a member of UA’s model United Nations team and has 
attended conferences in the USA, Russia, Czech Republic, Germany, 
Canada and Belgium. 

BrownBag PR Executives
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Shakarra McGuire, Research and Insights Director
Shakarra McGuire’s expertise includes marketing research, audience 
analysis, journalism and social and creative strategic marketing. She 
gained this experience from working as a public relations intern 
for both Life for Life Records, ltd. and The University of Alabama 
Women’s Resource Center. McGuire is also a contributing writer for 
the Crimson White. Post graduation, she plans to apply her expertise 
in gender equality in the nonprofit arena. McGuire is honored to be 
BrownBag PR’s first Research Director.

Fun Fact: 
McGuire has studied abroad twice while in college and during that 
time was able to engage with cultures in seven countries across the 
world.

Leslie Perez-Meza, Creative Director
Leslie Perez-Meza exemplifies skills in leading, problem solving and 
innovative thinking. She has developed her abilities through being 
the Director of Alumnae Relations for Delta Gamma Fraternity, 
Fundraising Director for Public Relations Student Society of America 
and PR Chair for Project Health. Her other achievements include 
launching a Spanish Club for a Northport elementary school with 
her fellow Coca-Cola First Generation Scholars and being an English 
as a Second Language (ESL) Tutor for Tuscaloosa County Schools. 
Perez-Meza is honored to be BrownBag PR’s first Creative Director.

Fun Fact: 
Perez-Meza watched Disney’s Tarzan every night for a full year. 



Meegan Gildehaus
Meegan Gildehaus specializes in media relations, graphic design, 
social media and research. She gained her experience from being a 
senior media relations strategist for Capstone Agency, the student-run 
PR firm at The University of Alabama, and an internship at Premier 
Comms, the London-based PR agency crowned the 2013 UK PR 
Team of the year. Her love of culture, media and business combined 
with the researching, writing and multitasking she does on a regular 
basis highlights her readiness to enter the public relations profession. 

Fun Fact: 
Gildehaus enjoys science fiction, hiking mountains and making lists.

Brian Hoff
Brian Hoff’s, a Tuscaloosa native, expertise include editing and 
radiobroadcast. His specific duties include managing the agency’s 
budget and the campaign timeline. Outside of BrownBag PR, Hoff 
is the president of Platform Magazine, host of a weekly talk radio 
program, Reel Tracks Radio, and volunteers his time teaching chess 
in the Tuscaloosa City Schools through the Center for Ethics & 
Social Responsibility. Hoff will continue working in education after 
graduation with Teach For America.

Fun Fact:
Hoff spends his free time finding new music and developing witty 
remarks for particular situations he thinks he might find himself in.

Account Management Team
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Research and Insights Team

Gloria Kelly
Gloria Kelly’s expertise includes social media, sponsorship and 
organizational development. She gained her experience from being a 
Sales Representative for the Palm Beach Sandal Company and having 
internships with Think Big Media Productions and the United 
Cerebral Palsy of West Alabama. Through these experiences, she has 
been able to make great connections throughout the PR field.   

Fun Fact: 
Kelly’s dentist told her she flossed too much and had to stop.

Rachel Coleman
Rachel Coleman has experience working with branding and 
developing multiple nonprofit organizations, which revolve around 
children. Her skills include audience analysis and strategic planning. 
She currently leads a campaign for Big Brothers Big Sisters of West 
Alabama.

Fun fact: 
Coleman served as a “helper” to Big Al for two years while in college.



Jade Wyatt
Jade Wyatt’s expertise lies within strategic research, sports marketing 
and management.  Wyatt gained her skills through her internship 
with The University of Alabama Athletic Marketing Department and 
several research and consumer insights classes. In addition to her 
current internship, Wyatt has held five internships in her time here 
at The Capstone, including with the agency’s client, Tuscaloosa City 
Schools. 

Fun Fact:
Wyatt loves ancient history and once considered majoring in the 
subject. 

Kelly Conway
A lover of fitness and nutrition, Kelly Conway, is extremely excited 
about working on the health and wellness for TCS schools. Conway’s 
previous work experience in this area includes an internship with the 
UA Student Health Center as a Health Ambassador. Conway gained 
marketing and brand management experience as a brand agent for 
Neebo, one of the largest suppliers of college textbooks in the nation.

Fun Fact:
Conway transferred from Clemson University, where she competed 
on the university cross country and track and field teams. She loves 
running and is a health nut!
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Creative Team

Addison Viani
Addison Viani is a senior at The University of Alabama majoring in 
public relations with a minor in entrepreneurship. Over the course of 
her four years at The Capstone, she has developed strong written, oral 
and social media communication skills along with knowledge of sales, 
management and marketing. She gained her expertise as a marketing 
and public relations intern at The Bascom: A Center for the Visual 
Arts and as a writer for Platform Magazine. 

Fun Fact:
Viani cannot go anywhere without ChapStick.

Alex Addington 
Alex Addington’s expertise includes copywriting, social media 
management and graphic design. She gained her experience as an 
intern with Strategic Public Affairs, a boutique public affairs firm 
in Houston. She has also had pieces published in local Houston 
newspapers relating to financial management.

 Fun Fact:
Addington spends her summers with her grandparents in 
London, England.



Jatensia Calhoun
Jatensia Calhoun’s background includes leadership roles in numerous 
student organizations, brand development and creative design work.  
Calhoun founded Professional Women in Communication and 
Business, a student organization at The University of Alabama. Her 
design skills were sharpened during her internship at TotalCom 
Marketing. 

Fun Fact:
Calhoun was a competition cheerleader from preschool until her 
senior year in high school.

Christine Covell 
Christine Covell’s interest in media relations led her to work with 
The University of Alabama Division of Student Affairs and the U.S. 
Space & Rocket Center. With concentration in design, she has crafted 
maps, push cards and posters that convey meaning and draw the eye. 
Covell has three majors: PR, political science and geography. With 
these majors she hopes to influence public policy on the management 
of natural resources.

Fun Fact: 
Covell has climbed the steps of the Eiffel Tower.
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Devon Landman
Devon Landman’s skills include social media management and 
creative writing. She gained her experience as an editor for Platform 
Magazine and as an intern for Eastern Florida State College. Landman 
will be attending law school at The College of Charleston in the Fall 
of 2014.

Fun Fact:
Landman is an avid songwriter and hopes to publish some of her 
songs one day.

Katherine Upton
Katherine Upton’s expertise includes creative branding, promotional 
design, fundraising and research. Her experience comes from working 
as a member of Her Campus Alabama’s PR team and participating 
in multiple group oriented campaigns throughout her college career. 
She also was the development intern for the Tampa Museum of Art 
and the Royal Academy of Arts in London. This summer she gained 
research experience interning for Fairfield Index Inc., a public affairs 
and economic development firm.

Fun Fact:
Upton has received Kate Upton’s celebrity fan mail, and her grandma 
was Ms. Universe in the ‘50s. 



Background Information 
History & Mission:
 The Tuscaloosa City Schools (TCS) system began in 1887 as the Tuscaloosa Graded Schools and formally 
became the Tuscaloosa City School System in January of 1967. In August 2012, the Tuscaloosa City Board of 
Education reformed its vision and mission statements. The updated vision statement says, “The vision of the 
Tuscaloosa City Schools is to be a premier, innovative school system that prepares all children for college and 
career opportunities.”  The updated mission statement states, “The mission of the Tuscaloosa City Board of 
Education is to create and support a culture of high expectations for all students to achieve personal, academic 
and career excellence.”
 Dr. Paul McKendrick began as the systems 13th superintendent in September 2011 shortly after the 
April 27, 2011 tornadoes. Dr. McKendrick is working with the school board on an approved strategic plan to 
improve areas critical to achieve TCS’s success: academics, communication, innovation and diversity. 
 The TCS system is made up of 24 public schools: 13 elementary schools, six middle schools, three high 
schools and two special education campuses. There are more than 1,300 employees that serve within the school 
system, including 866 certified personnel and 491 support personnel. The Annual Operational Budget for the 
school system is $105,739,026 and the Capital Budget is $36,043,965. The per-student expenditure comes to 
$10,674 based on the kindergarten through 12th grade population. The percentage of students that receive free 
and reduced school lunches is 65.15 percent, which is above state average. In the spring of 2014, the TCS system 
will undergo an accreditation review. 

Key Relationships with Audiences
 Key audiences of the Tuscaloosa City Schools are the students, parents, teachers and child nutrition 
program employees. The students are one of the primary audience of TCS, as the school system is the number 
one influencer on their lives outside of the home.  Parents are also a primary audience of TCS, as well as key 
publics of the organization as the well being of their children is directly affected by the school system. Teachers 
are a secondary audience and a key public of TCS because of their roles and influence in the children’s life, 
as well as their ability to affect the interests of the organization. The Child Nutrition Services employees are 
stakeholders of TCS because their stake in the school system is vital to fulfill the goals of the Wellness Plan. 

II. SITUATION ANALYSIS
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Previous Strategic Communication Efforts

 Tuscaloosa City Schools is responsible for the education and well being of more than 10,000 
students. With so many students, TCS has to be able to communicate effectively to a variety of different 
publics (teachers, parents, administrators, etc.). Through our research, we have found that TCS has adapted 
fairly well to the digital age while still maintaining a healthy relationship with traditional media in both 
Tuscaloosa and the Birmingham Metro Area.
 Facebook has broken down several barriers in recent years by making information for parents and 
students more accessible than ever. TCS’s Facebook page has 4,091 likes as of April 14, 2014. TCS makes a 
common practice of replying relatively quickly to parent inquires and comments on its Facebook page. TCS 
could utilize this medium to announce more upcoming events. Overall, TCS communicates effectively with 
parents via Facebook by creating a dialogue that allows parents to feel heard and engaged.
 TCS’s website also has a strong presence and informative content. The information that is provided 
on the website provides a high level of transparency on the inner-details of the school system and the 
driving forces behind it (demographics, income, enrollment projections, etc.). However, the website could 
be improved by including a detailed breakdown on the average expenditures per student so parents know 
exactly how their tax dollars are being spent.
 TCS needs improvement with its Twitter page and newsletter. Currently, the Twitter page only 
follows 55 accounts as of April 14, 2014. TCS is recommended to follow each school that has a Twitter 
account and key educational entities/administrators at the local and state level. All TCS schools should 
maintain an active Twitter account. Twitter, similarly to Facebook, could be particularly useful for events 
that need spontaneous updates (i.e. weather updates, delays/cancellations, etc.). 
 As for the parent newsletter, it has not been published since May 2012. A newsletter is important for 
updating parents. With a monthly newsletter, it would be easier for TCS to address wellness issues for each 
particular school.



Performance
 Tuscaloosa City Schools continually drives for the success and welfare of Tuscaloosa’s children and 
community. However, there are obstacles that TCS is continually working to overcome, primarily in elementary 
education. According to the 2013 Alabama Accountability Act, four city schools were considered failing, and 
TCS ranked 87th among school systems in Alabama. However, since the beginning of 2014, progress has been 
made, and Martin Luther King Jr. Elementary was taken off the “failing” schools list. 
 In terms of food and nutrition, TCS has made major strides to prepare food in a much healthier 
fashion. For example, TCS schools removed all frying equipment and Child Nutrition Services employees now 
go through a training process upon being hired, which provides certifications and salary compensations upon 
completion. This ensures a low turnover rate in the Child Nutrition Services department. TCS also takes part 
in the Alabama Healthy Snack Standards that works to improve the quality of food, specifically snacks, that is 
available to the students. In addition, TCS has been awarded a federal grant to introduce and exposed students 
to fresh and exciting fruit.

Niche
 Tuscaloosa City Schools has the advantage of being the city’s public school system. The school system 
offers various options including the Tuscaloosa Magnet School. While it is unfortunate 65.15 percent of students 
are on free or reduced price meals, this is an opportunity for TCS to change its meals and present new healthy 
alternative choices to students. Additionally, the TCS kitchens are held to higher standards than private school 
kitchens because of federal grant requirements.

Internal Environment

Structure
 TCS superintendent, Dr. Paul McKendrick and the Tuscaloosa City Board of Education, leads the 
school system. Superintendent McKendrick collaborates with the school board, which is made up of eight 
members. The board oversees the operations of Tuscaloosa City Schools. Public relations does not appear to be 
at the forefront of McKendrick’s plan to improve communication as there is a sole employee, Lesley Bruinton, 
dedicated to that task with the assistance of a two person team. The use of social media and dissemination 
appears to be the basis of TCS’s communication improvements.

Internal Impediments
Provided below is a list of obstacles that could affect this campaign:
 • The Wellness Plan is not effectively expressed by TCS to students.
 • Children are not receptive to the healthy food options outside of fruit/fruit cups.
 • Children do not have an attainable concept of healthy living. Superstar athletes, super heroes and  
     celebrities are their icons of health.

17

Public Relations Audit 



Public Perception
Visibility
 While it can be inferred that almost every person in Tuscaloosa is aware of the Tuscaloosa City School 
system, only 45.9 percent of parents polled were aware of the TCS Wellness Plan and only 58.8 percent were 
aware of the Alabama Healthy Snack Standards. While more than half of parents know of the new snack 
standards across the state, this is still far below satisfactory. 

Reputation
 Tuscaloosa City Schools acknowledges that they do not carry a positive reputation, at least as of Feb. 1, 
2013. Board of Education Chairman Lee Garrison is quoted in the Tuscaloosa News saying, “I think the people 
have a pretty positive view now of the city of Tuscaloosa and the University of Alabama, but one of the things 
we’ve got to do is get the city school system to that level.” In contrast to Garrison’s statement, only 18 percent 
polled said they thought “somewhat negatively” or “very negatively.” Twenty-nine percent of parents were neutral 
on their views of TCS, and 24 percent of parents thought “somewhat positively” or “very positively.” 
 While more parents have a positive perception of TCS than a negative one, far more parents felt like 
they did not have a strong voice in the creation of the Wellness Plan. Forty-five percent of parents said they 
contributed “very little” or “not at all” to the Wellness Plan. Only 22 percent felt as if they had contributed 
“considerably” or “a great deal” of energy to the Wellness Plan. So, while parents might not view TCS negatively, 
the board recognizes it has issues and parents do not feel like they have a voice in the Wellness Plan.



External Impediments
 If T-Vote is against “nutrition reform” in TCS, it could stall or halt the campaign. Along with that is the 
issue of parents resistant to change even if it provides benefits for their children. The lack of parent involvement 
to support the wellness plan can result in a failure to carry out healthy choices in the home. This undermines 
the efforts of the Wellness Plan.

External Environment
Supporters
 Parents are the primary supporters and advocates of TCS, both currently and potentially. As long as a 
parent is invested in the child’s education, the parent will support the school system his/her child is a part of. 
T-Vote, the education/TCS political action committee, would likely be in support of increasing awareness of the 
Wellness Plan.

Competitors
 Tuscaloosa City School system’s only direct competitors are the private schools around the city. Tuscaloosa 
County Schools are not a threat to absorbing students because students would have to move residences in order 
to transfer. Competition is low. However, due to the Alabama Accountability Act, families receive a tax credit to 
attend private schools if a school is labeled “failing.”

Opposition
 The only current opposition is teachers, administrators and parents that do not think healthy meals 
being served are important. Parents pose the largest threat of opposition, which will be discussed more in 
“External Impediments.”
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 The estimated population in Tuscaloosa City School district is 90,000. Elementary students make up an 
estimated 5,000 to 6,000 of the overall population. The ages of these students range from 4-11 years old from 
grades Pre-K through 5th grade. The parents of elementary school students in the Tuscaloosa City district have 
a household income that varies from low-income families to upper middle class. 
 According to the Federal Education Budget Project, demographics of the students include, but are not 
limited to, Caucasian, African American and Hispanic, with majority being African American and Caucasian 
at 73 and 23 percent, respectively. These students come from different economic backgrounds so each audience 
requires tailored communication efforts.
 The attitudes of these elementary school students have changed over the past few years since the 
implementation of the Wellness Plan. Many students wish to have “sweets” added back on the lunchtime menus 
and others prefer meals with more caloric value. According to the surveys, the students preferred picking Hot 
Pockets for lunch to the healthier options of salad and fruit.
 There are several media outlets that reach out to the families, which help them to get the latest news. 
These outlets include newspapers such as the Tuscaloosa News, radio stations and television stations, such as 
ABC 33/40. These news outlets also have websites, which allow families to view news online. 

Target Market Analysis

Reach of the City of Tuscaloosa



Problem: The children lack an understanding of healthy lifestyles and do not have an attainable concept of 
healthy living. 

Opportunity: To educate the children interactively about the concepts of healthy living in a way that is 
achievable, simple and relevant to their lives.

Problem: The current approach to administering the Wellness Plan is focused on instruction instead of a 
basis of interaction, which would produce better results.

Opportunity: To incorporate the Wellness Plan in an interactive and fun way into the children’s daily 
routines.

Problem: Taking away the candy and other sweets without any reasonable alternatives does not lead to the 
desired outcome of the shift to healthy living. 

Opportunity: Offering healthy alternatives to desserts and explaining why these are better, healthier choices 
will yield more positive, long-term results than prohibiting all sweets.   

Problem: Parents are not aware of the Wellness Plan, which leads to inconsistent goals between schools and 

home life. 
Opportunity: To recreate the Wellness Plan in a highly readable format to bridge the gap of understanding 
between parents and schools. Offering examples of healthy food choices and recipes to parents will lead to a 
more cohesive understanding of overall healthy life choices.

Problem: A goal of a healthy lifestyle seems financially unattainable to the majority of households in 

Tuscaloosa.

Opportunity: To establish an online community for Tuscaloosa households to share healthy, budget-friendly 
recipes and grocery lists among one another. Building this community allows the school system to help students 
and their families come closer to the goal of general wellness. 

Problem/Opportunity Analysis
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 We want a community that chooses healthy food and lifestyle options in order to foster a positive 
environment for students. We want to promote this through an interactive Wellness Plan campaign on behalf 
of Tuscaloosa City School system. 
 Today, the Tuscaloosa City School Wellness Plan is not effectively communicated to the Tuscaloosa 
community, therefore rendering it ineffective and seemingly inapplicable to their own lives. 
 To effectively reach out to parents and students, we must create a campaign that is both engaging and 
educational. For parents, we must deliver the Wellness Plan in a more convenient and practical manner to 
develop knowledge about healthy alternative food choices. For students, we must deliver the Wellness Plan in a 
more creative and interactive manner to foster a desire to make informed, healthy decisions in everyday life. 

III. CAMPAIGN FOCUS

Problem Statement



Goal 1: To develop a desire in students to
make informed healthy decisions everyday

Goals
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Goal 2: To develop knowledge in parents
about healthy alternative food choices

Goal 3: To effectively communicate the 
Wellness Plan to parents and students



Audience Profiles

Students
Demographics, Psychographics and Personality Profile 
 The first target audience for BrownBag PR’s campaign is primary students enrolled in the Tuscaloosa 
City School system. With 13 elementary schools, TCS is responsible for the education of more than 10,000 
students. Demographics for the target audience include a majority (73 percent) African American along with a 
minority Caucasian and Hispanic American population. Students stem from all economic backgrounds.
 Research shows that 68 percent of students prefer to pack their lunches at home. The data also identifies 
Friday as the most favored day to go to the cafeteria. On Fridays, Child Nutrition Services offers more casual 
meal options such as pizza and tacos. Additionally, Friday is closely associated with a period of relief from the 
demands of schoolwork – the weekend. The most disliked item expressed is meatloaf and, in general, research 
did not show a significant approval or acceptance of the new healthy alternatives. Research did not find any 
disapproval of Child Nutrition Services staff members. 

Public Relations Situation
 Based upon the primary research, the students of Tuscaloosa City Schools are not completely satisfied 
with Child Nutrition Services menu options and prefer unhealthy food options. However, the students are 
willing and interested in trying new healthy alternatives. Most students are not aware of the Wellness Plan but 
are able to identify some characteristics of a healthy person. Students have false perceptions primarily because 
they coincide healthy living with celebrities and athletes. However, they go on to disassociate these healthy 
practices from themselves. Because students prefer unhealthy food choices, students need healthy alternatives 
that are introduced in an attractive manner. They also need to be engaged in the process of making healthy 
choices so they self-identify with these healthy lifestyles.

Relationship with the Organization
 The relationship between the students and the TCS Wellness Plan is one that needs improvement. 
From the students’ perspective, they do not know or understand the impact of the TCS Wellness Plan on their 
daily lives. In fact, most students are not aware of the existence of the Wellness Plan. The only factor they are 
concerned about is that the food in the cafeteria is changing, and they are given more options that they do not 
necessarily want. By the students obtaining an understanding about the Wellness Plan earlier in their primary 
education, they can begin to make responsible and healthy life choices.
 The students genuinely like and respect the cafeteria staff. When asked about the cafeteria staff, students 
responded with words such as “very nice,” “works hard” and “helpful”. As the workers have already created a 
positive influence and relationship with the students, this will be beneficial when introducing new foods. 



Communication Behavior
 Students receive the majority of their information through their parents, cafeteria staff and teachers. 
Because the students are young, adults around them are their primary influencers. Many parents do not have 
concrete knowledge of the Wellness Plan therefore neither do their children. 
 Although our target audience does not know about the Wellness Plan itself, students know that there are 
healthier options in their cafeterias. However, few students know the health benefits of the foods they are being 
served. Students reported statements like “Michelle Obama does not want us to have chocolate ice cream” and 
“everything was different two years ago.” These claims are somewhat unusual for their age group; therefore, they 
must come from outside influencers. 
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Demographics, Psychographics and Personality Profile 
 The second audience for BrownBag PR’s campaign is the parents of TCS students. Demographics for 
the target audience include a majority being African American and Caucasian at 73 and 23 percent, respectively. 
Parents report annual household incomes ranging from $5,000 to $90,000. The majority of parents are part of 
the 29-40 and 41-60 age groups. 
 In regards to awareness with the TCS Wellness plan, the knowledge of the parents is split. Many are 
aware of the plan but are unaware of the details of the Wellness Plan and Alabama Healthy Snack Standard. 
Feelings toward Tuscaloosa City Schools Child Nutrition Services are extremely varied among those surveyed.

Public Relations Situation
 Parents of Tuscaloosa City School students are invested in the academic success of their students. Because 
of this, they are also interested in the nutritional needs of the students while they are at school. Hunger can be 
a distraction to the educational process. Parents with knowledge of the Wellness Plan and the Alabama Healthy 
Snack Standards want to see healthier options within the schools. Parents that do not provide lunches from 
home trust TCS Child Nutritional Services to feed the students during school hours. They expect these meals 
to be of nutritional value and not in any way harmful to the student.

Relationship with the Organization
 Parents are the organization’s customer and largest support group. Although law requires school 
attendance, the audience does have the option to use a TCS alternative for education such as private institutions 
or home schooling. The parents hold the school system accountable because their services have a direct effect 
on the development of their students. Because of this, parents should have the most valued opinion of the 
Wellness Plan. However, when asked to what degree of significance they felt their input was in the creation of 
the Wellness Plan, only 22 percent of parents responded “considerably” or “a great deal.”  
 There was not a general consensus among the parents about Tuscaloosa City Schools. Research reveals 
that a majority of parents have a neutral opinion. This can be beneficial for TCS because the parents’ perspectives 
can possibly be changed. There were also a large number of parents with no opinion on the TCS Wellness Plan. 
Referring to the answers from the parents’ surveys, most respondents would like to be more involved and want 
the chance to play a larger role in the Wellness Plan and their child’s healthy snacking standards. 

Parents



Communication Behavior
 Most TCS parents get their general news and information from email blasts (M=6.44**) and mobile 
device updates (M=6.42). Radio (M=6.24), local TV (M=6.16) and websites (M=6.18) are also frequently used. 
Parents use social media (M=5.77), local newspapers (M=5.48) and promotional materials (M=4.56), but these 
are not their top priority when gathering news and information. The most highly utilized social media outlet is 
Facebook.  
 Most TCS parents get TCS news and information from email blasts (M=6.29), mobile devices (M=5.96), 
websites (M=5.28) and local TV (M=5.66). Parents use social media (M=5.1), local newspapers (M=5.1) and 
radio (M=5.01), but these are not their top priority for TCS news consumption. 
  Research shows that TCS should utilize online communication efforts as a primary method of 
communication. Online communication is most frequently used tool by the target audience and the most cost-
effective. However, it is imperative that specialized accommodations are made for families with limited Internet 
access. In these cases, mobile updates via the TCS telephone alert system are essential and can be used to alert 
parents of the presence of online communication efforts that they can arrange to view at their convenience. 
Since 65.15 percent of students are enrolled in free-and-reduced lunch, it is crucial to reach those who are in 
need of finanical aid.

**(M=_) denotes a mean average out of seven. The closer to seven the mean is, the more parents use that 
medium for news and information.
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IV. You’re It!

Introduction
 “You’re It!” revolves around the concept of creating an engaging and educational campaign. The 
campaign plants the idea that “you’re” the only one that can make a healthy and positive difference in your own 
life; therefore, making it effective because the choice is their own. It is broken down into three goals to effectively 
communicate to parents and students. The campaign will kick-off in Arcadia Elementary with promoting 
lifestyles through collateral materials and with social media reaching out to parents to inspire them with 
healthy life choices. The campaign will conclude with Tag’s Field Day to celebrate the concept of healthy living.



Objective: To raise awareness among students at Arcadia Elementary on how to choose healthy food choices 
to 40 percent by April 11, 2014. 

Strategy 1: To launch a campaign with a central mascot to connect with students on a visually appealing and 
relatable level. The mascot is a monkey named Tag. He represents three different aspects of our campaign: general 
health, activeness and healthy eating. Tag will be the constant in all of our visuals and also the embodiment 
of the field day detailed in strategy two. This strategy will launch with a school-wide pep rally. The morning 
announcements at Tuscaloosa City Schools will elaborate on that week’s topic.
 Tactic 1: Kick-off pep rally
 Tactic 2: Posters (See Appendix B1-B3)
 Tactic 3: Morning announcements (See Appendix B4)
 Tactic 4: Media kit (See Appendix B5)

Strategy 2: To host Tag’s Field Day to actively reinforce the messages of the “You’re It!” campaign and the 
Wellness Plan. Tag’s Field Day will have different stations featuring games and educational activities set up 
throughout. One station will invite students to recreate popular meals with healthy ingredients. Athletic games 
such as a 25m dash, tug-o-war and relay races will also be occurring.
 Tactic 1: Banner (See Appendix B6) 
 Tactic 2: Media kit (See Appendix B7)

Strategy 3: To create a time-capsule video with students giving healthy living advice to future TCS students. 
Students will be recorded answering prompts such as, “What would you tell a TCS student in the future about 
being healthy?” and What do you think the healthy snacks of the future will be like?” 
 Tactic 1: Facebook video (See Appendix B8)
 Tactic 2: Prompt (See Appendix D18)
 
Strategy 4: To reach out to First Lady Michelle Obama to partner with TCS to encourage children to live a 
healthy life. 
 Tactic 1: Twitter campaign - #LetsMoveTtown (See Appendix B9)
 Tactic 2: Personal emails and phone calls
 Tactic 3: Instagram campaign - #LetsMoveTtown (See Appendix B10)
 Tactic 4: Proposal letter (See Appendix B11)

To develop a desire in students to make informed, healthy decisions everyday
Goal for Tuscaloosa City School Students 

TCS Students
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Evaluation Plan
 Students at Arcadia Elementary School are scheduled to be evaluated on April 14, 2014 for public 
opinion and outtakes. This is a summative evaluation. This short-term campaign evaluation features a very brief 
survey asking students what the field day was about and if they learned any new information throughout the day. 
The survey assesses their recognition of the mascot as well as their attitudes and beliefs concerning wellness. The 
survey pool includes one classroom per grade level, grades kindergarten through 5th grade. (See Appendix E3)

Evaluation Results
 The first objective aimed to raise awareness of how to live healthy lifestyles among students. This objective 
was evaluated by randomly distributing surveys to one classroom per grade level at Arcadia Elementary School. 
The surveys were distributed Friday April 11, 2014 following the culmination of the short-term campaign. These 
surveys consisted of questions that assessed students’ knowledge of the short-term campaign strategies, healthy 
lifestyles and more. 
 The data from the evaluation surveys shows that many students learned more about leading a healthy 
life and other aspects due to the short-term campaign. The first question in the survey required students to 
identify the wellness plan mascot. Over 85 percent of the students responded correctly with “Tag the monkey.” 
The second question presented students with multiple correct responses outlining the best ways to stay healthy. 
Once again, a majority of the students at 66 percent answered correctly by selecting the “All of the above” option 
indicating that all were options to stay healthy. The third question asked students to identify the most important 
meal of the day, and 71 percent of students chose the correct answer, which was breakfast. The last question on 
the survey asked about the length of time that a person should exercise. A majority of students at 73 percent 
chose “30 minutes of exercise each day” which was the correct answer. (See Appendix E5-E6)
 In conclusion, the data shows that due to the majority of students answering each question correctly, the 
short-term campaign effectively implemented strategies that achieve the short-term objective for students. The 
first objective was exceeded as the data shows that awareness on how to make healthy food choices was raised to 
66 percent among Arcadia Elementary students. 



Evaluation Plan
 Parents of Arcadia Elementary School students are scheduled to be evaluated during the week of April 
14 - 18, 2014. The parent evaluation assesses the attitudes and preferences concerning the Wellness Plan as 
well as their awareness and comprehension of key campaign messages. The survey is formatted for physical 
distribution. (See Appendix E3)

Objective: To increase awareness of the Wellness Plan among Arcadia Elementary School parents to 40 
percent by April 11, 2014. 

Strategy 1: To give updates to the parents about the Tuscaloosa City School Wellness Plan and healthy living 
tips, such as healthy recipes and infographics.
 Tactic 1: Monthly e-newsletter via email (See Appendix B12-B13)
 Tactic 2: Infographics (See Appendix B14-B15)

Strategy 2: To launch a social media campaign to engage parents to give healthy updates.  
 Tactic 1: Twitter (See Appendix B16)
 Tactic 2: Facebook (See Appendix B17)

To develop knowledge in parents about healthy alternative food choices
Goal for Tuscaloosa City School Parents 

TCS Parents

33

Evaluation Results
 The second objective aimed to increase awareness of the TCS Wellness Plan among parents and guardians. 
This objective was evaluated by randomly distributing take home surveys to one classroom per grade level at 
Arcadia Elementary School. The surveys were distributed Friday April 11, 2014 following the culmination of the 
short-term campaign. These surveys consisted of questions that assessed parents’ knowledge of the short-term 
campaign, engagement with the TCS Wellness Plan and support for the TCS Wellness Plan. 
 The data shows that 88 percent of parents acknowledge that the TCS Wellness Plan personally affects 
their families. Parents were also asked where they could find information about the TCS Wellness Plan and 75 
percent answered accurately by selecting “through Twitter, Facebook, and Newsletters.” When asked what is not 
a way to encourage their student to stay healthy, data shows that 75 percent of parents answered correctly with 
“leave it to TCS, they will make sure the child is healthy before and after the school day.” Finally, parents were 
assessed on how they received information about the TCS Wellness Plan. A majority, 60 percent of parents, 
reports that they have received information through March and April newsletters. (See Appendix E7-E8)
 This assessment reveals that the strategies of the “You’re It!” short-term campaign were implemented 
effectively. The second objective was exceeded; the data shows that awareness of the TCS Wellness Plan was 
raised to 60 percent among Arcadia Elementary School parents and guardians. 



Budget

Short-Term Campaign Budget
Implementation Budget

Donations In-Kind   Vendor
Coffee Samples   Heritage House Coffee & Tea
Fruit     Piggly Wiggly/South’s Finest
Gym Memberships   Planet Fitness & Northridge Fitness
Hula Hoops    UADM
Monkey Costume   Candy Apple Costumes
Printing Costs (supplies and ink) Center for Community-Based Partnership
Tents     Phi Kappa Psi
Water     Piggly Wiggly/South’s Finest
Movie Passes    Cobb Theatres
Yogurt Samples   TCBY  
Whole Fruit Smoothies  Smoothie King

Donations

Tactic    Unit Price Quantity Subtotal Tax  Total
Campaign Books  $24.66* 2  $49.32  $4.44  $53.66
Face painting kits (1)  $3.99  6  $23.94  $2.15  26.09
Face painting kits (2)  $5.99  1  $5.99  $0.54  6.53
Presentation boards  $35.00  6  $210.00 $18.90  $228.90
           
          Grand Total: $315.28
 *Estimate cost 



Timeline

Short-Term Campaign Timeline
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Jan. 24  Initial client contact and interview
Jan. 27  Began primary research planning
Feb. 2  Content creation for research begins and ends
Feb. 5  Proposed research budget to Rose Administration
Feb. 7  Research meeting with Lesley Bruinton
  Ended primary research planning
Feb. 8  Began primary research collection
  Conducted intercept surveys 
Feb. 9  Visual creation for proposal/short-term plans book begins
Feb. 10  Arcadia focus groups
  Campaign proposal started
Feb. 12  Verner 3rd-5th focus groups
Feb. 14  Verner K-2nd focus groups
  Primary research collection ends
Feb. 18  Chapter 1: Introduction started and completed
  Chapter 2: Situational Analysis begins
Feb. 20  Chapter 2: Situational Analysis completed
Feb. 21  Chapter 3: Campaign Focus started and completed
Feb. 22  Campaign Proposal Chapter 4: Short-term Campaign Plan started
Feb. 23  Tactic creation begins
Feb. 28  Budget and timeline completed
  Chapter 4: Short-term Campaign Proposal completed
March 4 Tactic creation completed
March 5 Short-term campaign plans book completed
March 10 Place posters in Arcadia
March 12 Arcadia Kick-Off Pep Rally 
April 11 Tag’s Field Day
  Parent evaluation begins
April 14 Student evaluation begins
April 16 Parent and student evaluation completed
April 21 Plans book completed



V. Chasing Health

Introduction
 After implementing and evaluating “You’re It!” in Arcadia Elementary School, BrownBag PR created the 
long-term campaign plan, “Chasing Health.” The campaign will be extended to the 13 other elementary schools 
in the TCS system. The campaign further emphasizes the desire of “chasing” the goal of a healthy community in 
the TCS system and, ultimately, in the entire Tuscaloosa community. Note, the long-term campaign plan will be 
known as “Chasing Health” while the individual campaigns in each school will still be called “You’re It!” 
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Objective 1: To raise awareness among Tuscaloosa City School elementary students on how to choose healthy 
food choices in accord with the Wellness Plan to 40 percent by May 31, 2015.

Strategy 1: To launch a campaign with a central mascot to connect with students on a visually appealing and 
relatable level. The mascot is a monkey named Tag. He represents three different aspects of our campaign: general 
health, activeness and healthy eating. Tag will be the constant in all of our visuals and also the embodiment 
of the field day detailed in strategy two. This strategy will launch with a school-wide pep rally. On the first 
Wednesday of the month, the morning announcements at Tuscaloosa City Schools will elaborate on that week’s 
topic.
 Tactic 1: Posters (See Appendix D1-D3)
 Tactic 2: Downloadable coloring sheets (See Appendix D4-D5)
 Tactic 3: Morning announcements (See Appendix D6-D8) 
 Tactic 4: Kick-off pep rally 
 Tactic 5: Media kit  

Strategy 2:  To launch a festival to create engagement with students and parents in the Tuscaloosa community. 
The event will be called Tag’s Fall Fitness Festival will be hosted on Sept. 26, 2014, at the Tuscaloosa Government 
Plaza located behind City Hall. The Festival will include all 13 elementary schools. Promotion of the event will 
come from inside each school and sponsors should donate most items.
 Tactic 1: Vendor/Sponsorship letters (See Appendix D9)
 Tactic 2: Media kit (See Appendix D10)
 Tactic 3: Poster (See Appendix D11)
 Tactic 4: Facebook
 Tactic 5: Twitter
 Tactic 6: Newsletter

Strategy 3: To host Tag’s Field Day to actively reinforce the messages of the “You’re It!” campaign and the 
Wellness Plan. Tag’s Field Day will have different stations featuring games and educational activities set up 
throughout. Athletic games such as a 25m dash, tug-o-war and relay races will also be occurring.
 Tactic 1: Banner (See Appendix D12) 
 Tactic 2: Media kit 
 Tactic 3: Newsletter (See Appendix D13-D15)

Strategy 4: To reach out to First Lady Michelle Obama by May 2014 in order to secure the best possible chance 
of FLOTUS appearance. This process consists of creating a proposal, which details the requests and filing it 
three months prior to the event. 
 Tactic 1: Proposal letter (See Appendix D16)

 

To effectively communicate the Wellness Plan to parents and students.
Goal for TCS Students and Parents 

TCS Students and Parents



Objective 2: To encourage elementary school students to adopt personal responsibility concerning their 
healthy food choices to 25 percent by May 31, 2015.

Strategy 1: To host a “create your own healthy tip” mixed media poster competition. The contest consists of 
grade, school and citywide rounds of judging. Tag will be the “judge.” It will kick off at the pep rally. The top 
ten posters from each school will be displayed in a tent at Tag’s Fall Fitness Festival. 
 Tactic 1: Pep rally
 Tactic 2: Morning announcements (See Appendix D6)
 Tactic 3: Flyer/Handout (See Appendix D17)

Strategy 2: To create a time-capsule video with students giving healthy living advice to future TCS students. 
Video will be recorded during regular PE hours. Students will answer the questions: “What is a healthy person?” 
“What is your favorite healthy food?” “What is your favorite activity in PE?”
 Tactic 1: Facebook video (See Appendix D18)

Objective 3: To increase “considerable” engagement of parents on the wellness plan to 35 percent by May 
31, 2015.

Strategy 1: To launch a social media campaign to engage parents to give healthy updates using #YoureIt.
 Tactic 1: Twitter (See Appendix D19) 
 Tactic 2: Facebook (See Appendix D20) 

Strategy 2: To create a recipe blog in order to engage and educate parents about healthy living lifestyles. The blog 
will consist of parent submitted recipes for breakfast, lunch, dinner, snacks and healthy desserts.
 Tactic 1: Newsletter
 Tactic 2: Facebook
 Tactic 3: Twitter



The first objective is to raise awareness among the Tuscaloosa City School elementary students on how to choose 
healthy food choices in accordance with the TCS Wellness Plan to 40 percent by May 31, 2015. This objective 
will be evaluated by distributing surveys randomly to one classroom per grade level at each elementary school 
in the Tuscaloosa City School district in early to mid-May 2015. The results of this survey will demonstrate the 
knowledge that the students have gained about the TCS Wellness Plan after the launch of the campaign on 
August 2014. (See Appendix E4)
 The second objective is to encourage elementary school students to adopt personal responsibility 
concerning their healthy food choices to 25 percent by May 31, 2015. This objective will be measured by tracking 
the students’ daily meal choices. By random selection, one classroom per grade level will participate in a food 
choice tracking exercise. This will involve teachers allowing students to record their cafeteria menu choices on 
a classroom food chart. The tracking system will be in effect for the full months of December 2014 and April 
2014. The tracking of menu choices will demonstrate students’ behaviors in regards to healthy food options. 
(See Appendix E1)
 The third objective is to increase “considerable” engagement of parents on the Wellness Plan to 35 
percent by May 31, 2015. This objective will be evaluated through the distribution of an online survey. The 
survey will be distributed early to mid-May following the conclusion of the long-term campaign. The results of 
this survey will demonstrate the number of parents that are engaged in the Wellness Plan since the launch of 
the campaign on August 2014. (See Appendix E4)  

Long-Term Evaluation Plan
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Long-Term Campaign Timeline

Timeline

Aug. 7, 2014   “Who’s Tag” poster on first day of classes
Aug. 11-15, 2014  Host Tag pep rallies
    “Create a Tag’s Tip Poster” competition begins
    Morning Announcements begin on Wednesday, Aug. 13
    Post “Meet Tag” poster
    Evaluation of objective 2 begins
Sept. 1-5, 2014   “Eat Poster”
    Morning Announcement on Wednesday, Sept. 3 
Sept. 22-26, 2014  “Create a Tag’s Tip” competition ends
Sept. 26, 2014   Tag’s Fall Fitness Festival
Sept. 29-Oct.3, 2014  “Tall” poster
    Morning Announcement on Wednesday, Oct.1
Nov. 3-7, 2014   “Rest” poster
    Morning Announcement on Wednesday, Nov. 5
Dec. 1-5, 2014   “Wash Poster”
    Morning Announcement on Wednesday, Dec. 3
Jan. 5-9, 2015   Spring semester beings
    “Action” poster
    Morning Announcement on Wednesday, Jan. 7
Feb.2-6, 2015   “Inside” poster
    Morning Announcement on Wednesday, Feb. 4
March 2-6, 2015  “Tag” poster
    Morning Announcement on Wednesday, March 4
March 30-April 3, 2015 Morning Announcement on Wednesday, April 1
April 2015   Tag’s Field Day at different schools during the weeks of April
            Make sure Tag makes an appearance 
Early-mid May 2015  Evaluation of Objective 1
    Evaluation of Objective 3
May 4-8, 2015   Morning Announcement on Wednesday, May 6
May 22, 2015   Last day of school
    On-going evaluation of Objective 2 ends
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Strategy 1: Tactic 2 Posters
Students

Appendix B: Short Term
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Strategy 1: Tactic 3 Morning Announcements

3/12 Healthy Eating: Did you eat breakfast this morning? Breakfast is the most important meal of the day. 
Your bodies need certain nutrients and antioxidants from food to help you grow to be big, strong and smart. 
Eating a healthy breakfast in the cafeteria is a great way to start your day!

3/19 General Healthy:  Washing your hands is the best way to stop germs from spreading. To make sure your 
hands are nice and clean, sing the “Happy Birthday” song in your head while you are scrubbing them with 
soap. When the song is done, rinse and dry your hands and you will be good to go. 

4/2 Being Active: Staying active is one of the first steps to becoming a healthy person. One of the easiest ways 
to do this is to go outside and play. This could be riding your bike around the block or playing a game of tag 
with your friends. Staying active will not only make you healthier, it will also make you happier. 

B4



 

	  

“You’re It!” News Release 
 
FOR IMMEDIATE RELEASE               FOR MORE INFORMATION: 
March 10, 2014            Meegan Gildehaus 

BrownBag PR Campaign 
314.258.5777 

mcgildehaus@crimson.ua.edu 
 

Tuscaloosa City Schools Partners with UA students to launch the “You’re It!” Campaign 
at Arcadia Elementary School to promote healthy living 

 
TUSCALOOSA, Ala. – According to the Center for Child and Adolescent Health, 

Alabama has the 4th highest childhood obesity rates in the nation. That is approximately 

nine students in every classroom. 

 To help combat the growing problem of obesity, Arcadia Elementary School and 

the Tuscaloosa City Schools launch “You’re It!,” an engaging and educational campaign to 

influence parents and students of TCS to live healthy lifestyles. The purpose of the beta 

campaign is to increase awareness of the TCS Wellness Plan. 

“’You’re It!’ instills the idea that you are the only one that can make a healthy and 

positive difference in your own life,” said Deberah Miller, principal of Arcadia Elementary 

School. “I am excited to see the difference that this initiative will make in the lives of our 

students and families.”  

  Earlier this year, Tuscaloosa City Schools asked a group of public relations 

students, known as BrownBag PR, to partner with them in their efforts to better educate 

 
–more– 

 students and families on the TCS Wellness Plan.  After extensive research and planning, 

BrownBag PR created “You’re It!” and will be launching the campaign with a pep rally on 

Wednesday March 12, 2014 at Arcadia Elementary School. The pep rally will begin at 9:55 

in the Arcadia Elementary School gymnasium, located at 3740 Arcadia Drive.  

“I am excited about this partnership with the Tuscaloosa City Schools especially 

since I grew up at Arcadia Elementary,” said Brian Hoff, a Tuscaloosa native and a member 

of BrownBag PR. “We are advocates of health and through engagement in my community, 

we aim to educate families and instill lifelong values in children.”  

The “You’re It!” campaign will make use of social media, including Twitter and 

Facebook, to reach out to parents to inspire them with healthy life choices. “You’re It!” will 

conclude with Tag’s Field Day on April 11, 2014, at Arcadia Elementary School to 

celebrate healthy living. 

Tuscaloosa City Schools Public Relations Coordinator Lesley Bruinton said, “We 

are looking forward to the implementation of “You’re It!” We think the students will really 

enjoy learning the (TCS) Wellness Plan in this dynamic and fun way which should make 

the overall program extremely successful.” 

 

The “You’re It!” campaign is a educational and engaging initiative that aims to improve the 
Tuscaloosa community’s knowledge of the Tuscaloosa City Schools’ Wellness Plan. “You’re 
It!” was developed by University of Alabama public relations students, known as BrownBag 
PR. Follow “You’re It!” and the Tuscaloosa City Schools on Facebook and on Twitter 
(@TCSBoardofEd).  
 
 

–30 – 

 

Tuscaloosa City Schools Wellness Plan Fact Sheet 

• The “You’re It!” campaign kicks off with a pep rally on Wednesday March 12, 2014 

in the Arcadia Elementary School gymnasium, located at 3740 Arcadia Drive in 

Tuscaloosa.  

• “You’re It!” focuses on improving and communicating the Wellness Plan to the 

Tuscaloosa City Schools system.  

• Alabama has the 4th highest childhood obesity rates in the nation, according to the 

Center for Child and Adolescent Health. That is approximately nine students in 

every classroom.  

• To help combat the growing problem of obesity, Arcadia Elementary School and 

the Tuscaloosa City Schools launch “You’re It!,” an engaging and educational 

campaign to influence parents and students of TCS to live healthy lifestyles.  

• The mission of “You’re It!” is to increase overall awareness of the TCS Wellness 

Plan. 

• Tuscaloosa City Schools asked BrownBag PR, a group of The University of 

Alabama public relations students, to partner with them to better educate students 

and families on the TCS Wellness Plan.  

• BrownBag PR created “You’re It!” to focus on PreK-Fifth graders.  

• The campaign will use social media to reach out to parents to inspire them with 

healthy life choices.  

• “You’re It!” will conclude with Tag’s Field Day on April 11, 2014, at Arcadia 

Elementary School to celebrate healthy living.  
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“You’re It!” Media Contacts 

Meegan Gildehaus 

BrownBag PR Account Coordinator 

314.258.5777 

mcgildehaus@crimson.ua.edu 

 
Kyle Borland 

BrownBag PR Account Director 

478.213.8784 

kgborland@crimson.ua.edu 

 
Lesley Bruinton 

Tuscaloosa City Schools PR Coordinator  

205.759.3549 

lbruinto@tusc.k12.al.ua 
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“You’re It!” News Release 
 
FOR IMMEDIATE RELEASE               FOR MORE INFORMATION: 
April 6, 2014             Meegan Gildehaus 

BrownBagPR Campaign 
314.258.5777 

mcgildehaus@crimson.ua.edu 
 

The “You’re It!” Campaign concludes with Tag’s Field Day at Arcadia Elementary 
School to celebrate healthy living 

 
TUSCALOOSA, Ala. – According to the Centers for Disease Control and Prevention, the 

percentage of obese children aged 6-11 nearly tripled in the last three decades.  

 To help combat the growing problem of obesity, Arcadia Elementary School and 

the Tuscaloosa City Schools launched “You’re It!,” an engaging and educational campaign 

to influence parents and students of TCS to live healthy lifestyles. The purpose of the 

campaign was to increase awareness of the TCS Wellness Plan. 

“’You’re It!’ helps build the idea that you are the only one that can make a healthy 

and positive difference in your own life,” said Deberah Miller, principal of Arcadia 

Elementary School. “I was able to see students and their families excitingly engage with our 

campaign.”  

  Earlier this year, Tuscaloosa City Schools asked a group of public relations 

students, known as BrownBagPR, to partner with the school system in its efforts to better 

educate students and families on the TCS Wellness Plan. After extensive research and 

planning, BrownBagPR created “You’re It!” and is concluding with Tag’s Field Day on 

Friday April 11, 2014, at Arcadia Elementary School. Tag’s Field Day will begin at 8:30 am 

on the Arcadia Elementary School grounds, located at 3740 Arcadia Drive.  

“Instilling the knowledge for creating attainable goals for healthy living is vital for 

everyone, especially the children,” said Benjamin Ladrillono, Director of BrownBag PR. 

“This partnership worked to achieve this.”  

The “You’re It!” campaign has made use of social media, including Twitter and 

Facebook, to reach out to parents to inspire them with healthy life choices. “You’re It!” was 

launched on March 12, 2014, with a pep rally at Arcadia Elementary. 

 “The implementation of “You’re It!” has been an engaging experience for everyone 

involved,” said Lesley Bruinton, Tuscaloosa City Schools Public Relations Coordinator. 

“BrownBag PR has achieved its goal of sharing the (TCS) Wellness Plan in a fun and 

dynamic way.” 

 

The “You’re It!” campaign is an educational and engaging initiative that aims to improve 
the Tuscaloosa community’s knowledge of the Tuscaloosa City Schools’ Wellness Plan. 
“You’re It!” was developed by University of Alabama public relations students, known as 
BrownBag PR. Follow “You’re It!” and the Tuscaloosa City Schools on Facebook and on 
Twitter (@TCSBoardofEd).  
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Tuscaloosa City Schools Wellness Plan Fact Sheet 

• “You’re It!” concludes with Tag’s Field Day to celebrate healthy living on April 11, 

2014, at Arcadia Elementary School located at 3740 Arcadia Drive in Tuscaloosa.   

• “You’re It!” focuses on improving and communicating the Wellness Plan to the 

Tuscaloosa City Schools system.  

• Alabama has the 4th highest childhood obesity rates in the nation, according to the 

Center for Child and Adolescent Health. That is approximately nine students in 

every classroom.  

• To help combat the growing problem of obesity, Arcadia Elementary School and 

the Tuscaloosa City Schools launch “You’re It!,” an engaging and educational 

campaign to influence parents and students of TCS to live healthy lifestyles.  

• Tuscaloosa City Schools asked BrownBag PR, a group of The University of 

Alabama public relations students, to partner with them to better educate students 

and families on the TCS Wellness Plan.  

• BrownBag PR created “You’re It!” to focus on Pre-K to 5th grade students.  

• The campaign will use social media to reach out to parents to inspire them with 

healthy life choices.  

• The “You’re It!” campaign kicked off with a pep rally on Wednesday March 12, 

2014, in the Arcadia Elementary School gymnasium.  
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Field Day Stations 
• Fruit stand 
• Sack race 
• 25m dash 
• Tug-o-war  
• Time capsule video stand 
• Hula-hoops  
• Sponge, water and bucket relay  
• Face painting  
• Lemon/spoon relay 

 

 

 

 

 

 

 

 

Strategy 2: Tactic 2 Media Kit

 

 

“You’re It!” Media Contacts 

Kyle Borland 

BrownBag PR Account Director 

478.213.8784 

kgborland@crimson.ua.edu 

 

Meegan Gildehaus 

BrownBag PR Account Coordinator 

314.258.5777 

mcgildehaus@crimson.ua.edu 

 
 
Lesley Bruinton 

Tuscaloosa City Schools PR Coordinator  

205.759.3549 

lbruinto@tusc.k12.al.ua 
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Dear Ms. Schulman,

Dr. Kenon Brown  
APR 433 

BrownBagPR Agency
Account Management Team

February 26, 2014

“You’re It!” Campaign

Alabama has the 4th highest childhood obesity rate in America. Nine of every 
25 children are considered obese. That’s approximately nine students in every 
classroom. Because of this, Tuscaloosa City Schools (TCS) and BrownBagPR, 
a student-run public relations firm from The University of Alabama, have 
partnered together to create a campaign to promote the TCS Wellness Plan. 
TCS drafted this plan in 2006 to foster and promote children’s health, well-
being and ability to learn by supporting healthy eating and physical activity.

The “You’re It!” campaign encompasses engaging and educational activities 
focused on promoting healthy lifestyles. The campaign focus of “you’re” 
emphasizes the personal responsibility needed to make positive and healthy 
life choices.

Why does this matter to you?

During primary research focus groups with TCS students mentioned the first 
lady and her “’Let’s Move!” initiative. Due to the students’ awareness, we 
filmed the “#LetsMoveTtown” Instagram video. The effort aimed at reaching 
out to the first lady has already received positive recognition (retweets and 
likes).

The “You’re It!” campaign is hosting an event, The Tuscaloosa April Games 
(TAG), tentatively scheduled between April 4 and 11, 2014. TAG’s Field Day 
will occur in Tuscaloosa, Ala. ar Arcadia Elementary School. Our goal in 
reaching out to the First Lady is to partner with her in any way possible. 
Ideally, we would love for Mrs. Obama to attend TAG’s field day. However, 
we understand that the First Lady has a very busy schedule and that visiting 
might not be possible. We would love if she could record a video greeting for 
the day of our event, or write a letter, congratulating the students on their 
hard work and acknowledging TAG’s Field Day as a Let’s Move! event.

Thank you for taking the time to hear us out. We look forward to a potential 
partnership with the First Lady and hope to hear from you in the near future.

Kyle Borland
Media Director

478.213.8784
kgborland@crimson.ua.edu Kyle Borland

Thank you again,

Strategy 4: Tactic 4 FLOTUS Proposal Letter
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You’re It! Family-Friendly Exercise

Is Kiwi for Me?
Kiwi is a fruit that does not get 
much attention. Also known 
as a Chinese gooseberry, Kiwi 
tastes like a mixture of pineapple, 
banana and strawberry. Not only 
is this strange little green fruit 

a good source of fiber, but it is rich in vitamin C, 
vitamin E, potassium and magnesium. Kiwi contains 
low amounts of sodium, cholesterol and saturated fat. 
It can also help to improve the immune system.

Attention Arcadia Parents! I have some exciting 
news about a new program that has launched in our 
school. 
The “You’re It!” campaign promotes healthier lifestyle 
choices for elementary school children. The campaign 
instills the idea that “you’re” the only one that can 
make a healthy and positive difference in your life. 
Since Alabama has one of the highest childhood 
obesity rates in the nation, the campaign’s goal is to 
educate students to engage in daily physical activity as 
well as to choose healthy eating options. In addition, 
the objective of the campaign is to raise awareness of 
the Tuscaloosa City School (TCS) system’s Wellness 
Plan by engaging students and parents. I am so excited 
to announce that Arcadia Elementary has been 
selected to pilot this campaign for TCS.
The “You’re It” campaign kicked-off at Arcadia earlier 
in March. Our students were introduced to Tag the 
Monkey. Tag is the central mascot of the campaign and 
will be educating your child with ways to stay active 
and healthy. The campaign also includes fun activities 
for students, such as Tag’s Field Day on April 11, to 
celebrate the concept of a healthy living lifestyle. For 
the parents, TCS will be posting daily health tips and 
fun family activities on its social media sites. 
With the help of our administration, staff and you, 
the parents, we can take one step closer to becoming a 
healthier community. Now it’s your turn... 
You’re it!

The official newsletter of 

March 2014, Edition 1

Hula-Hooping– Hula-hooping is great for slimming 
down your waist, and it’s fun for everyone. Get several 
sizes of hula-hoops, turn on some hula music or beach 
tunes and start moving. You can also put several hula-
hoops down for a hopscotch game and jump your way 
through the hoops.

Jump Rope– If you have downstairs neighbors who 
complain, go in the hall or right outside your building. 

 Balloon Ball–There are endless ways to play with 
balloons indoors. Try to keep it off the ground or just 
play catch with your kids.

 Races– (Wheelbarrow, Crab and Bear-walk 
Races)  Kids love to run. In the evening, kids love to 
race back and forth in the backyard. When you get 
tired of running, try skipping or hopping. Another 
idea is to get large potato sacks, and enjoy a fun game 
of sack racing.

 Follow the Leader– This simple game is a great 
way to exercise. Add to the fun and exercise by doing 
energetic movements like jumping, stomping and 
squatting.

 Freeze Dance– When the music stops, freeze in 
your pose and hold it until the music starts again. It is 
a great way to develop your core muscles. 

Did You Know?
That high fructose corn syrup is found in a 
lot of foods at the grocery store, yet 85% of 
people don’t know it?

#Didyouknow

Chasing Health

Mrs. Deberah Miller, 
Principal
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What is that green stick-looking 
vegetable at the grocery store? 
It definitely isn’t broccoli. It’s 
asparagus. Trying to convince 
your child to eat it might be a 
challenge but it will be worth it. 
Asparagus can be included in any 
meal or even eaten as a snack! 

Asparagus is high in fiber and potassium. It contains 
bone-building vitamin K along with the antioxidants 
vitamins E, A and C. Antioxidants are chemicals that 
fight and neutralize bad cells that try to fight good 
cells. Vitamin A is important for normal vision, the 
immune system and reproduction. Each spear of 
asparagus has just four calories and contains no fat or 
cholesterol. The peak season for buying asparagus is 
April through late June. 

Tag’s Field Day Family-Friendly Exercise

Is Asparagus for Me?

Has your child spoken to you about Tag and the 
“You’re It!” campaign? Well, he has been planning a 
special event for the students at Arcadia Elementary 
School. With the help of Tag, Arcadia Elementary 
School is hosting an active and fruit-filled field day 
as part of the “You’re It!” campaign on Friday, April 
11, 2014. The students of Arcadia Elementary School 
will be participating in activities that embody Tag’s 
healthy living lifestyle. 
The students will either have a fun-filled morning or 
afternoon depending on grade level. Everyone will 
take part in activities that encourage exercise such as 
a sack race, a slime relay and a tug-of-war match. In 
between the events, smaller stations will offer relaxed 
activities for recovery time like face painting and fruit 
snack stations. 
Students will stay energized and hydrated in healthy 
ways thanks to donations from local businesses. Fresh 
fruit, water, smoothies and even frozen yogurt will 
offer students healthy options to re-energize instead 
of chips and cookies.
Special friends will make appearances at the field day. 
Tag will be monkeying around with the students, and 
The University of Alabama’s very own Big Al will be 
joining in on the fun, too.
We hope to have a wonderful and exciting day, while 
getting one step closer to living healthier. Don’t 
forget to send your child in comfortable clothing and 
shoes to fully enjoy Tag’s Field Day on 
Friday, April 11. Get ready to play!
     You’re It!

The official newsletter of 

April 2014, Edition 2

Scavenger Hunt- Make up clues and hide them 
around your home. Kids can race to find each clue for 
a small prize at the end.

Jumping Jacks- This activity is a simple but easy way 
to maintain a healthy heart. Get the heart pumping!
   Family Football Game- Walk to a local park or 
your yard and start a game of football with the 
family.   
   Head To The Zoo- Walking from animal to animal 
will allow you to combine education with exercise.         
   Cross The Stream- Use chalk to draw a “river” on 
the driveway or sidewalk. Don’t make it more than 
4 feet wide. Have your children try to cross the river 
by jumping. When it gets easier, change up the rules, 
for example, run and jump with your feet together. 
Keep changing up the game to keep it interesting 
and active.                                    
   Healthy Hike & Picnic- Go on a hike with your 
children and end it with a healthy picnic.

Did You Know?
School-age kids (ages 6 to 12) generally need 
between 1,600 and 2,200 calories a day. An 
athlete who is more active than a typical 
active kid might need to eat more.

#Didyouknow

Chasing Health
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Being Active Eating Healthy

Limit 
portions.

children are obese

Lead by 
example.

Limit 
screen time.

Make it 

Cook more at    
        home.

Involve 
your child.

1 3in
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DAY DATE TIME DATE	  &	  TIME TWEET	  COPY CHARACTER	  COUNT	  (<114) LINK

MONDAY

3/10/2014 15:30:00 10/03/2014	  15:30
Hey	  parents!	  Now	  un8l	  April	  4th	  we	  will	  be	  pos8ng	  8ps	  to	  living	  a	  
healthier	  lifestyle.	  Stay	  tuned!	  #HealthTip 112

3/17/2014 15:30:00 17/03/2014	  15:30
Happy	  St.	  PaHy’s	  Day!	  Try	  some	  healthy	  greens	  to	  celebrate	  the	  
holiday!	  	  #HealthTip 84

3/31/2014 15:30:00 31/03/2014	  15:30
#DidYouKnow	  Pecans	  and	  walnuts	  have	  more	  an8oxidants	  than	  
blueberries,	  cranberries	  and	  blackberries?	  	  #HealthTip 113

TUESDAY

3/11/2914 15:30:00 11/03/2914	  15:30

#DidYouKnow	  that	  high	  fructose	  corn	  syrup	  is	  found	  in	  many	  foods	  
at	  the	  grocery	  store,	  yet	  85	  percent	  of	  people	  don't	  know	  it?	  
#HealthTip 137

3/18/2014 15:30:00 18/03/2014	  15:30
Say	  NO	  to	  white	  rice	  and	  breads,	  because	  they	  cause	  blood-‐sugar	  
crashes	  that	  leave	  you	  dragging!	  	  #HealthTip 108

4/1/2014 15:30:00 01/04/2014	  15:30
April	  Showers	  Bring	  May	  flowers!	  Don't	  forget	  to	  plan	  some	  fun	  
inside	  ac8vites	  	  for	  those	  rainy	  days!	  	  #HealthTip 114

WEDNESDAY

3/12/2014 15:30:00 12/03/2014	  15:30
Studies	  show	  that	  a	  child	  needs	  at	  least	  30	  minutes	  of	  exercise	  
everyday.	  	  #HealthTip 85

3/12/2014 16:00:00 12/03/2014	  16:00
Hey	  Arcadia	  parents!	  #YoureIt	  has	  offically	  launched.	  Be	  sure	  to	  
look	  at	  our	  newsleHer	  Chasing	  Health! 103 link	  to	  newsleHer

3/19/2014 15:30:00 19/03/2014	  15:30
Today's	  a	  good	  day	  to	  take	  your	  kids	  on	  a	  walk	  and	  pack	  some	  
homemade	  trail	  mix	  for	  a	  snack!	  #HealthTip 103

4/3/2014 15:30:00 03/04/2014	  15:30
#DidYouKnow	  the	  average	  apple	  contains	  around	  130	  calories?	  	  
#HealthTip 71

THURSDAY

3/13/2014 15:30:00 13/03/2014	  15:30
#DidYouKnow	  it	  takes	  approximately	  20	  minutes	  for	  your	  brain	  to	  
know	  your	  stomach	  is	  full?	  	  #HealthTip 102

3/20/2014 15:30:00 20/03/2014	  15:30
#DidYouKnow	  children	  tend	  to	  mimic	  their	  parents	  ea8ng	  habits?	  
Ea8ng	  healthy	  at	  home	  will	  help	  ins8ll	  the	  habit	  #HealthTip 125

4/3/2014 15:30:00 03/04/2014	  15:30
#DidYouKnow	  drying	  fruit	  causes	  massive	  nutrient	  loss,	  deple8ng	  
30-‐80	  percent	  of	  its	  vitamin	  and	  an8oxidant	  content?	  	  #HealthTip 130

4/10/2014 15:30:00 10/04/2014	  15:30
Hey	  Arcadia	  parents!	  Tomorrow	  is	  #TAGFieldDay!	  Be	  sure	  to	  have	  
your	  chiild	  dressed	  for	  a	  day	  of	  play!	  #YoureIt 110

4/10/2014 16:00:00 10/04/2014	  16:00
Hey	  Arcadia	  parents!	  Tomorrow	  is	  #TAGFieldDay!	  Make	  sure	  your	  
child	  has	  the	  breakfast	  of	  champions!	  #YoureIt 108

FRIDAY

3/14/2014 15:30:00 14/03/2014	  15:30

#DidYouKnow	  there	  are	  so	  many	  apple	  varie8es	  that	  if	  you	  were	  to	  
eat	  an	  apple	  a	  day,	  it	  would	  take	  27	  years	  to	  try	  them	  all?	  
#HealthTip 136

3/21/2014 15:30:00 21/03/2014	  15:30
Spring	  Break	  is	  here!	  Be	  sure	  to	  keep	  your	  children	  ac8ve	  
#HealthTip 69

4/4/2014 15:30:00 04/04/2014	  15:30
#DidYouKnow	  the	  highest-‐calorie	  fast	  food	  item	  in	  the	  world	  is	  a	  
milkshake?	  #HealthTip 86
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DAY DATE TIME DATE	  &	  TIME UPDATE	  COPY LINK

MONDAY

3/10/2014 14:00:00 10/03/2014	  14:00
Hey	  parents!	  Now	  un7l	  April	  4th	  we	  will	  be	  pos7ng	  7ps	  to	  living	  a	  healthier	  
lifestyle.	  Be	  sure	  to	  check	  our	  page	  daily	  for	  a	  fun	  fact	  or	  recipe.

3/17/2014 14:00:00 17/03/2014	  14:00 Happy	  St.	  PaHy’s	  Day!	  Try	  some	  healthy	  greens	  to	  celebrate	  the	  holiday.	  

3/31/2014 14:00:00 31/03/2014	  14:00

An7oxidants	  are	  an	  essen7al	  and	  affordable	  component	  of	  a	  healthy	  diet.	  Did	  
you	  know	  that	  Pecans	  and	  walnuts	  have	  more	  an7oxidants	  than	  blueberries,	  
cranberries	  and	  blackberries?	  

TUESDAY

3/11/2014 14:00:00 11/03/2014	  14:00

Did	  you	  know	  that	  high	  fructose	  corn	  syrup	  is	  found	  in	  a	  lot	  of	  foods	  at	  the	  
grocery	  store,	  yet	  85	  percent	  of	  people	  don't	  know	  it?	  When	  purchasing	  food	  at	  
the	  grocery	  store,	  it	  is	  important	  to	  be	  educated	  on	  the	  ingredients	  that	  go	  into	  
the	  meals	  you	  prepare	  for	  your	  children.	  

3/18/2014 14:00:00 18/03/2014	  14:00
Today's	  a	  good	  day	  to	  take	  your	  children	  on	  a	  walk	  and	  pack	  some	  homemade	  
healthy	  snacks.	  	  

4/1/2014 14:00:00 01/04/2014	  14:00
April	  showers	  bring	  May	  flowers!	  Don't	  forget	  to	  plan	  some	  fun	  indoor	  ac7vites	  
with	  your	  children	  on	  those	  rainy	  days.

WEDNESDAY

3/12/2014 14:00:00 12/03/2014	  14:00

Studies	  show	  that	  a	  child	  needs	  at	  least	  20	  minutes	  of	  exercise	  everyday.	  
Whether	  it	  is	  walking,	  riding	  a	  skateboard	  or	  shoo7ng	  some	  basketball	  hoops,	  it	  
is	  important	  to	  be	  ac7ve	  daily!

3/12/2014 14:30:00 12/03/2014	  14:30
Hey	  Arcadia	  parents!	  #YoureIt	  has	  offically	  launched.	  Be	  sure	  to	  look	  at	  our	  
newsleHer	  Chasing	  Health! link	  to	  newsleHer

3/19/2014 14:00:00 19/03/2014	  14:00
One	  of	  the	  ways	  to	  stay	  healthy	  is	  to	  make	  a	  colorful	  meal.	  This	  is	  the	  
breakdown	  of	  what	  a	  healthy	  plate	  should	  look	  like. infographic

4/2/2014 14:00:00 02/04/2014	  14:00

Try	  including	  your	  children	  when	  cooking	  dinner	  so	  they	  can	  have	  a	  hands-‐on	  
experience	  with	  healthy	  food.	  Children	  tend	  to	  mimic	  their	  parents	  ea7ng	  
habits,	  so	  make	  sure	  to	  be	  a	  good	  influence	  for	  your	  child!

THURSDAY

3/13/2014 14:00:00 13/03/2014	  14:00
Did	  you	  know	  that	  one	  in	  three	  children	  are	  obese?	  Child	  obesity	  can	  be	  
prevented.	  Here	  are	  ways	  to	  help	  you	  kids	  stay	  healthy	  and	  ac7ve.	   infographic

3/20/2014 14:00:00 20/03/2014	  14:00
Today	  is	  the	  first	  day	  of	  Spring!	  Some	  of	  the	  fruits	  and	  vegetables	  that	  are	  in	  
season	  are	  cherries,	  kiwis,	  strawberries	  and	  grapefruit.	  

4/3/2014 14:00:00 03/04/2014	  14:00

Did	  you	  know	  drying	  fruit	  causes	  massive	  nutrient	  loss,	  deple7ng	  30-‐80	  percent	  
of	  its	  vitamins	  and	  an7oxidant	  content?	  An7oxidants	  have	  many	  benefits,	  
including	  reducing	  inflamma7on	  and	  preven7ng	  cancer.	  

4/10/2014 14:00:00 10/04/2014	  14:00
Hey	  Arcadia	  parents!	  Tomorrow	  is	  TAG's	  Field	  Day!	  Make	  sure	  your	  child	  has	  the	  
breakfast	  of	  champions,	  complete	  with	  nutri7onal	  value.	  You're	  it!

FRIDAY

3/14/2014 14:00:00 14/03/2014	  14:00
There	  are	  so	  many	  apple	  varie7es	  that	  if	  	  you	  were	  to	  eat	  an	  apple	  a	  day,	  	  it	  
would	  take	  you	  over	  27	  years	  to	  try	  them	  all.	  

3/21/2014 14:00:00 21/03/2014	  14:00 Spring	  Break	  is	  here!	  Keep	  your	  kids	  ac7ve	  everyday	  with	  fun	  outdoor	  ac7vi7es.	  

4/4/2014 14:00:00 04/04/2014	  14:00

Did	  you	  know	  that	  the	  highest-‐calorie	  fast	  food	  item	  in	  the	  world	  is	  a	  milkshake?	  
Most	  fast	  food	  resturants	  have	  the	  op7on	  to	  order	  grilled	  chicken	  versus	  fried.	  It	  
is	  important	  to	  consider	  healther	  op7ons	  for	  your	  kids	  when	  ea7ng	  out.
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Fox 6 WBRC

BIRMINGHAM, AL (WBRC) -

New campaign aims to get Arcadia Elementary
students eating healthier
Posted: Mar 14, 2014 10:36 AM CDT
Updated: Mar 21, 2014 10:36 AM CDT
By WBRC Staff - email

"Put down junk food and pick up something nutritious" is the message spread by
administrators at Arcadia Elementary School to get kids to eat healthier.

Benji Ladrillono and a team of University of Alabama PR students created a healthy living campaign for
Arcadia students using "Tag" the monkey.

Organizers want the campaign to educate school children about eating right. Newsletters and a "Tag" field day
are scheduled over the next few months to reinforce the idea of eating right.

The Center for Child and Adolescent Health says Alabama has the fourth highest child obesity rate in the
nation.

Copyright 2014 WBRC. All rights reserved.
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Tuscaloosa News

Second graders in Rhiannon Ward and Maria
Colvin's class compete in sack races during
Field Day at Arcadia Elementary School
Friday, April 11, 2014. Tuscaloosa City Schools
concluded the "You're It!" campaign in
partnership with the University of Alabama's
BrownBag PR with the field day activities. All
students participated in the event which
featured six different physical activity stations.
Michelle Lepianka Carter | The Tuscaloosa
News

Students celebrate healthy living as Arcadia

Elementary hosts Tag's Field Day Friday
By Angel Coker

Staff Writer

Published: Friday, April 11, 2014 at 5:00 p.m.

Elementary students at Arcadia Elementary
School swarmed the recess field Friday, playing
tug-of-war, sack racing and eating healthy
snacks.

The school hosted Tag's Field Day Friday, an
event wrapping up the pilot run of Tuscaloosa
City Schools and BrownBagPR's "You're It!"
campaign, celebrating healthy living and raising
awareness of the school system's Wellness Plan.

Clarissa Boggess, one of the student's parents,
said it was refreshing to see healthy snacks at a
field day. She said it has always seemed
contradictory to have sugary snacks while the
children exercised.

"I'm really happy to see that there's not junk
food at field day for the first time ever, so that's nice," Boggess said.

The school system contacted avertising and public relations professor Kenon Brown
at the University of Alabama earlier this year to start a campaign to highlight the
Wellness Plan. The plan was implemented in city schools in 2006 to remove
unhealthy foods and snacks from school cafeterias and vending machines in an effort
to reduce childhood obesity rates.

According to the Center for Child and Adolescent Health, Alabama has the fourth
highest childhood obesity rates in the U.S., equaling approximately nine obese
students per classroom.

A group of UA students developed BrownBagPR, a student-run public relations
agency and came up with the "You're It!" campaign to make students and parents
aware of the plan and why the plan was put in place. The campaign kicked off March
12 with a pep rally at Arcadia Elementary. Each week the UA students brought in
new posters with nutrition, exercise and general health tips. They also created a
campaign mascot, Tag the monkey, to engage the children.

Lilli Savage, a third-grade student at Arcadia, said she wants to try to eat healthier
and exercise now that she has met Tag. But Savage said she hates eating her
vegetables.

"The only problem is the only vegetable I really like is green beans, and that's it,"
Savage said.

This copy is for your personal, noncommercial use only. You can order presentation-ready copies
for distribution to your colleagues, clients or customers here or use the "Reprints" tool that appears
above any article. Order a reprint of this article now.
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Other Coverage

Media Value Worth

Total Reach
180,926 people

Media Value
$14,361.06



Strategy 1: Tactic 1 Posters
Objective 1

Appendix D: Long Term

BrownBag PR

BrownBag PRBrownBag PR

BrownBag PR

Above: “Who’s Tag” 
Below: “Tall” 

Above: “Meet Tag”
Below: “Eat” 
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BrownBag PR

’

A+

BrownBag PRBrownBag PR

Above: “Inside” 
Below: “Wash” 

Above: “Who’s Tag” 
Below: “Tall” 



“Tag” 
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Strategy 1: Tactic 2 Coloring Pages

You’re it! You’re it!

You’re it!



’

A+

You’re it!

a

You’re it!
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Strategy 1: Tactic 3 Morning Anouncements
Aug. 13, 2014
 Good morning! This month Tag is holding a poster competition. You will create your own healthy 
tip poster. The healthy tip can be about food or exercise. The contest includes grades, schools and citywide 
rounds of judging. The top ten posters will be displayed in a tent at Tag’s Fall Festival 
on Sept. 26.
 A healthy food to know about this month is Blueberries. Blueberries are healthy for both your eyes 
and heart. 
 Who is ready for Tag’s tip of the month? Studies show that you need at least 30 minutes 
of exercise everyday.
 You’re it!

Sept. 3, 2014
 Good morning! Tag’s Fall Festival will be on Sept.26. Don’t forget about Tag’s healthy tip poster 
contest. The top ten posters will be displayed at the Fall Festival!
 A food to try this month is Eggplant. Eggplants are usually dark purple color and are vegetables. 
Eggplant has fiber, which helps your stomach digest.
 Here’s a healthy tip from Tag. Did you know, that the most unhealthy fast food item in the world is a 
milkshake? Drinking one can be fun every once and a while, but you shouldn’t order it every time you visit a 
fast food restaurant.  
 You’re it!
 
Oct. 1, 2014
 Good morning! Hope you all had a blast at Tag’s Fall Festival. Congratulations to the winners of the 
poster competition: (say children’s names). 
 This month is Halloween, and there will be a lot of pumpkin carving. But did you know that 
pumpkins are actually very healthy to eat? Pumpkins are high in vitamin A, which is good for your eyes. 
Here’s Tag’s tip of the month: Rainy afternoons are very common in the area so you will not always get to go 
outside and get your 30 minutes of play. Some activities that will be guaranteed fun are dancing, push-ups and 
jumping jacks!
 You’re it!

Nov. 5, 2014
 Good morning! November is the month of Thanksgiving. Since it is also the month of the Iron Bowl, 
you and your family should start up a game of football during the holiday. Who are you going to root for, 
Auburn or Alabama? 
 Time for Tag’s tip of the month: There are so many different apples in the world that if you were to eat 
an apple a day, it would take you over 27 years to try them all. 
 You’re it!



Dec. 3, 2014
 Good morning and Happy Holidays! 
 A food to try this month is Asparagus. Asparagus contains bone-building vitamins, along with many 
antioxidants. Antioxidants are chemicals that fight against the bad cells for your body. 
Here’s Tag’s Tip for the month: A great exercise to do are push-ups. Push-ups work your arms, chest and back. 
Push-ups can be done on your knees or with your knees lifted. Most people don’t know this, but both ways 
can be just as effective in getting you the results you want.
 You’re it!

Jan. 7, 2015
 Good morning, and Happy New Year! 
 A great fruit to try this month is mango. Mango has high levels of vitamin C. This helps to strengthen 
the immune system, which helps fight against bad diseases. It is also loaded with potassium, which helps 
relieve muscle cramps.
 Are you guys ready for Tag’s Tip this month? 
 Stretching is an important part of exercising. If you don’t stretch before and after your workout, your 
muscles can tighten and you can get cramps. Tag says to make sure you stretch before and after you exercise.
 You’re it!

Feb. 4, 2015
 Good morning! February is healthy heart awareness month. Eating healthy not only helps your body, 
but it helps your heart as well.
 A great food to try this month is oatmeal. Oatmeal is great for breakfast because it contains a big 
amount of nutrition your body needs. You can heat up your oatmeal before the day begins, or eat it cold. 
 Lastly, here’s tag’s tip of the month: Before the age of six, children need 12 to 13 hours of sleep per 
night. After 6 years old, 10 hours is recommended. Make sure you get the right amount of shuteye so you can 
be lively and productive the next day!
 You’re it!

March 4, 2015
 Good morning! Spring is upon us, and Tag could not be more excited for it to be warm enough 
outside to play.
 This month you should try green tea. Green tea contains antioxidants. Antioxidants are vitamins, 
minerals and other nutrients that your body needs to protect itself. The healthiest green tea is unsweetened.
 Here’s Tag’s tip of the month: Washing your hands is the best way to stop germs from spreading. To 
make sure your hands are clean, sing the “Happy Birthday” song in your head while you are scrubbing them.
You’re it!
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April 1, 2015
Good morning! Tag is excited for April because Field Day is this month! Be on the lookout for more 
information. 
 A food to try this month is kiwi. It is high in vitamin C, which helps strengthen your immune system 
and helps keep you healthy longer. It is also high in potassium, which helps your body not cramp up while 
exercising. 
 Here’s Tag’s Tip of the month! For the rainy April days, you can still play inside! Some good rainy day 
exercises are jumping jacks, dancing, and playing hide-and-go-seek. 
 You’re it! 

May 6, 2015
 Good morning everyone! Tag hopes you all had a wonderful and healthy school year and that you 
enjoyed his tips every month.
 Tag especially loves the month of May because it is hot enough outside to swim in the pool. Most 
community pools will be opening later this month!
   A fun exercise you can do in the pool is red light, green light. Swim in the shallow end of the pool. 
When you hear green light, kick like crazy! A red light means stop, and yellow light means kick slowly. The 
skills this exercise teaches are kicking and propulsion.   
 You’re it!



Strategy 2: Tactic 1 Vendor/Sponsorship Recruitment Letters 

Dear Prospective Partners,

Dr. Kenon Brown  
APR 433 

BrownBagPR Agency
Account Management

1/31/2014

BrownBagPR and Tuscaloosa City Schools Sponsorship Form

Alabama has the 4th highest childhood obesity rate in America. Nine of 
every 25 children are considered obese. That’s approximately nine students 
in every classroom.
*Data Resource Center for Child and Adolescent Health

Tuscaloosa City Schools and BrownBagPR, a student-run public relations 
firm from The University of Alabama, have partnered together to create a 
campaign to promote the school district’s wellness plan. The Tuscaloosa 
City School District created this plan in 2006 to provide school environ-
ments that promote and protect children’s health, well-being and ability to 
learn by supporting healthy eating and physical activity.

Why does this matter to you?

BrownBagPR and the Tuscaloosa City Schools district would love for you to 
help us better the lives of the children in Tuscaloosa. With your help, you 
can make a difference. From research incentives to campaign promotions, 
your sponsorship or donations matter. 

A partnership with you would be mutually beneficial. For us, we would 
receive the necessary funding and support to make our campaign a reality. 
For you, this would be a community service or health initiative outreach 
for your company. Plus, you have the upside of making Tuscaloosa better. 
In other words, you will be receiving great PR depending on the event the 
agency deems seems best fit for your donation.

Thank you so much for your help and support. Any donation, big or small, 
can make a huge difference in our campaign!

Company Name:
Company Contact:
Donation Type:
Donation Amount:

Benjie Ladrillono
Agency Director

256.658.5160
btladrillono@crimson.ua.edu D9



Strategy 2: Tactic 2 Press Release

 

	  

 
 
 
 
 

 
“You’re It!” News Release 

 
FOR IMMEDIATE RELEASE               FOR MORE INFORMATION: 
September 19, 2014                       Lesley Bruinton 

205.759.3549 
lbruinto@tusc.k12.al.ua 

 
Tuscaloosa City Schools hosts Tag’s Fall Fitness Festival to promote healthy living 

 
TUSCALOOSA, Ala. – According to the Center for Child and Adolescent Health, Alabama has 

the 4th highest childhood obesity rates in the nation. That is approximately nine students in every 

classroom. 

 To help combat the growing problem of obesity, the Tuscaloosa City Schools launch 

“You’re It!,” an engaging and educational campaign to influence parents and students of TCS to 

live healthy lifestyles. The purpose of this campaign is to increase awareness of the TCS Wellness 

Plan. 

“’You’re It!’ was introduced at Arcadia Elementary School in March and was a huge 

success,” said Deberah Miller, principal of Arcadia Elementary School. “Now I am excited to see 

the difference that this initiative will make in the lives of the Tuscaloosa City Schools community.”  

“You’re It!” will launch in all 13 Tuscaloosa elementary schools with Tag’s Fall Fitness 

Festival on September 26, 2014. The festival will begin at 11 a.m. at the Tuscaloosa Government 

Plaza on 6th Street in downtown Tuscaloosa.  

–more–  

“Tag’s Fall Fitness Festival will be a great way to kick-off a healthy, new school year,” said 

Eric Van Abel, Arcadia Elementary School Physical Education teacher, “The children loved Tag’s 

Field Day in April and are looking forward to his fall fitness festival.” 

The “You’re It!” campaign will use social media, including Twitter and Facebook, to reach 

out to parents to inspire them with healthy life choices. “You’re It!” will continue all year long and 

will conclude with Tag’s Field Days at all of the elementary schools in April 2015 to celebrate 

healthy living. 

Tuscaloosa City Schools Public Relations Coordinator Lesley Bruinton said, “We are 

looking forward to the implementation of “You’re It!” in the TCS System. We think the students 

will really enjoy learning the (TCS) Wellness Plan in this dynamic and fun way which should make 

the overall program extremely successful.” 

 

The “You’re It!” campaign is a educational and engaging initiative that aims to improve the 
Tuscaloosa community’s knowledge of the Tuscaloosa City Schools’ Wellness Plan. “You’re It!” 
was developed by University of Alabama public relations students, known as BrownBag PR. Follow 
“You’re It!” and the Tuscaloosa City Schools on Facebook and on Twitter (@TCSBoardofEd).  
 
 

–30 – 

 

 



Strategy 2: Tactic 3 Poster 

September 26, 2014
[Insert Time]

Government Plaza
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Strategy 3: Tactic 1 Banner



Multiple Strategies, Multiple Tactics
August-November

 
Eggplants are usually a dark 
purple vegetables. Eggplant is 
also available in a variety of other 
colors, including lavender, jade 
green, orange, and yellow-white. 
While the different varieties do 
range slightly in taste and texture, 

one can generally describe the eggplant as having a 
pleasantly bitter taste and spongy texture. Eggplant 
also contains fiber, and a variety of vitamins and 
potassium. 

 Food Texture

Is Eggplant for Me?

Ga. Occat es rest parciissi nat.
Rorepeliandi te net qui test, quam sectiae nis audion 
consectatur?
Ed quam estem harum ut poreptas simporibus 
dolum fugiamus utest quatem voluptur seriatqui aut 
odipsapis magni destotatur re et auta doles sustotae 
officab int aute explaboratia qui am, quod exerchi 
lisciur, qui voluptatur, quat et expellame dessi de 
sum am ut venimendae rem quo et harchilit ex eius 
dianien toresti scidendenet eum haris exceptibus et 
anderio. Everro modit expelescil erferchicia sum cone 
pro quisin et ad ullam utaquatur, eum hillupi cipsae 
nimolorro to quiaspi cimus.
Optassecto verum es as sa ducime porepero quam 
dusam, odis resto et evenima ximentiamusa nis nime 
laborae volorit atempore la sedis magnihi taquiatio te 
voluptat.
Ibus adisciti utatur, con cores aut doloriti doluptam 
nimolenda ni ute voloresequo est aut ulparum aut 
aliquatur, iur mil es et omnimpore es entis culpa 
plaborem. Et aut optatis eaquostio dendicium quia 
quiassit eicatus dunt pellabo rumquam nulparum 
autem essit verore re sintorum ute nihitem porpos 
doluptur, aut re pligenectem sit volupta imillup 
tasimodis arci nit volupictisci comniatis audi tem apit 
omnimint at.
Dae omnim in elit illaciaecum que paria debitest 
qui tectur, que es dolor ratinci dipsapisim faciis ut 
optatisqui corerum rem. Ut idelent, samet ma illore 
volor rem velestin nobit lam dolutame nullant que 
exere, aut verum aut am, estem eveles as eum quundis

The official newsletter of 

September 2014, Edition 2

 Having a hard time getting your child to try 
new, healthy food items? 
 Rather than create a totally new meal, try 
using alternative foods in your child’s favorite dish! 
We aren’t saying, “trick your child,” but if you can 
get them to eat a healthier food without complaint 
all the better.
  Ground beef burgers can become turkey 
burgers. French fries can be made with sweet 
potatoes or try bakeing the fries in the oven. A 
vegetarian option can be black bean burgers!
 Whole-wheat pasta, wild rice and 
unbleached flour are all alternatives to the processed 
carbohydrates in our diets.
 You might be inclines to buy organic items, 
but be sure you know what you’re buying! The 
USDA organic seal verifies that the following were 
not used in the creation of the food:
 o irradation (exposure to radiation)
 o sewage sludge
 o synthetic fertilizers
 o prohibited pesticides
 o genetically modified organisms

Did You Know?
Drying fruit causes massive nutrient loss, 
depleting 30-80 percent of its vitamin and 

antioxidant content.

#Didyouknow

Chasing Health

Blueberries have one of the highest 
antioxidant levels among fruits. 
Antioxidants prevent a wide range 
of illness and chronic diseases. 
They also target specific parts of the 
body, such as the eyes and heart. 

Blueberries also contain one of the most powerful 
antioxidant combinations for helping protect the skin. 
Instead of using blueberries cooked inside of deserts or 
breads, eat them raw to receive the full health benefits. 
Put them on your oatmeal or cereal, blend them into a 
smoothie or grab a handful by itself for an easy snack! 

You’re It! Planking

Are Blueberries for Me?

Ga. Occat es rest parciissi nat.
Rorepeliandi te net qui test, quam sectiae nis audion 
consectatur?
Ed quam estem harum ut poreptas simporibus 
dolum fugiamus utest quatem voluptur seriatqui aut 
odipsapis magni destotatur re et auta doles sustotae 
officab int aute explaboratia qui am, quod exerchi 
lisciur, qui voluptatur, quat et expellame dessi de 
sum am ut venimendae rem quo et harchilit ex eius 
dianien toresti scidendenet eum haris exceptibus et 
anderio. Everro modit expelescil erferchicia sum cone 
pro quisin et ad ullam utaquatur, eum hillupi cipsae 
nimolorro to quiaspi cimus.
Optassecto verum es as sa ducime porepero quam 
dusam, odis resto et evenima ximentiamusa nis nime 
laborae volorit atempore la sedis magnihi taquiatio te 
voluptat.
Ibus adisciti utatur, con cores aut doloriti doluptam 
nimolenda ni ute voloresequo est aut ulparum aut 
aliquatur, iur mil es et omnimpore es entis culpa 
plaborem. Et aut optatis eaquostio dendicium quia 
quiassit eicatus dunt pellabo rumquam nulparum 
autem essit verore re sintorum ute nihitem porpos 
doluptur, aut re pligenectem sit volupta imillup 
tasimodis arci nit volupictisci comniatis audi tem apit 
omnimint at.
Dae omnim in elit illaciaecum que paria debitest 
qui tectur, que es dolor ratinci dipsapisim faciis ut 
optatisqui corerum rem. Ut idelent, samet ma illore 
volor rem velestin nobit lam dolutame nullant que 
exere, aut verum aut am, estem eveles as eum quundis

The official newsletter of 

August 2014, Edition 1

Planking is an effective exercise that strengthens 
and tones your abdominals. It’s also a balance 
conditioning exercise. There are two major types of 
planks: the full plank, where you balance on both 
arms, and the side plank, where you balance on one 
arm. You should do a plank for three reps of 20 
seconds each.
 Here’s how to position yourself to do the plank:
 1. Start off on a yoga mat in the pushup position. 
Starting with the pushup position is the easiest way 
to get into the plank.
2. Lower both your forearms to the ground so that 
your elbows and fists are flat to the ground. Palms 
should be balled up and directly underneath your 
shoulders.
3. Curl your toes under and engage your abs by 
tilting your pelvis and pulling your belly button 
toward your spine.
4. Straighten your body but keep your neck and 
spine neutral. Imagine that you’re a plank of wood, 
and that you’re straight as an arrow.
 5. Hold this position until after the burning begins. 
Keep your eyes on the floor in front of you. Avoid 
raising your behind. Your body should make a 
straight line from your heels to your head.
         

Did You Know?
It takes approximately 20 minutes for your 

brain to know your stomach is full.

#Didyouknow

Chasing Health

 
Do more than carve your 
pumpkin this year! Pumpkins are 
a type of squash; they are native 
to North America and have 
been featured in many dishes 
throughout the years. They can 

be used in desserts like pies, cheesecakes and ice 
creams. They can also be eaten as a squash, such as 
zucchini, and its seeds can be roasted and eaten like 
sunflower seeds. Pumpkins are high in vitamin A and 
low in calories and fat.

 Rainy Day Exercises  

Are Pumpkins for for Me?

Ga. Occat es rest parciissi nat.
Rorepeliandi te net qui test, quam sectiae nis audion 
consectatur?
Ed quam estem harum ut poreptas simporibus 
dolum fugiamus utest quatem voluptur seriatqui aut 
odipsapis magni destotatur re et auta doles sustotae 
officab int aute explaboratia qui am, quod exerchi 
lisciur, qui voluptatur, quat et expellame dessi de 
sum am ut venimendae rem quo et harchilit ex eius 
dianien toresti scidendenet eum haris exceptibus et 
anderio. Everro modit expelescil erferchicia sum cone 
pro quisin et ad ullam utaquatur, eum hillupi cipsae 
nimolorro to quiaspi cimus.
Optassecto verum es as sa ducime porepero quam 
dusam, odis resto et evenima ximentiamusa nis nime 
laborae volorit atempore la sedis magnihi taquiatio te 
voluptat.
Ibus adisciti utatur, con cores aut doloriti doluptam 
nimolenda ni ute voloresequo est aut ulparum aut 
aliquatur, iur mil es et omnimpore es entis culpa 
plaborem. Et aut optatis eaquostio dendicium quia 
quiassit eicatus dunt pellabo rumquam nulparum 
autem essit verore re sintorum ute nihitem porpos 
doluptur, aut re pligenectem sit volupta imillup 
tasimodis arci nit volupictisci comniatis audi tem apit 
omnimint at.
Dae omnim in elit illaciaecum que paria debitest 
qui tectur, que es dolor ratinci dipsapisim faciis ut 
optatisqui corerum rem. Ut idelent, samet ma illore 
volor rem velestin nobit lam dolutame nullant que 
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 Every day cannot be sunny and bright. 
Rainy afternoons are very common in the area, so 
kids will not always get to go outside and get their 
30 minutes of play. Here are some activities that 
will be guaranteed fun, no matter what the weather 
is like.
 Obstacle Course: Use the furniture for 
something other than sitting. Make a race out 
of it, and the game will keep going well into the 
30-minute limit.

 Carnival Games: Set up games similar to 
a carnival to keep kids active. Stack Tupperware 
containers and knock them with a beanbag or a 
paper towel roll.

 Wheelbarrow, Crab and Bear-walk races: 
These positions are hard to hold after a while, 
which makes for an excellent workout. Make it a 
relay race and the whole family can join in.

 Clean-Up Race: See who can clean a room 
the fastest. This gets the kids up and moving, but 
also gets some productive chores accomplished.

Did You Know?
Say NO to white rice and breads, because 
they cause blood-sugar crashes that leave 
you dragging.

#Didyouknow

Chasing Health

 
Looking for an alternative to 
carbohydrate loaded pasta? 
Try Spaghetti Squash! Rich in 
everything a growing child needs 
and key parts of a healthy adult’s 
diet.

 Preparation is not difficult. Rather than boil 
pasta, you can bake, roast or boil Spaghetti Squash. 
Simply rake a fork across the inside flesh and you 
get strands, rather similar in shape and texture to 
noodles.

 Playlist for Kids 

Is Spaghetti Squash for Me?
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 Finding fun music with a great beat can 
make exercising with the kids fresh, interesting and 
engaging. Here’s a list of songs that work nicely when 
working out with kids:

      1) “Who Let the Dogs Out” Baha Men
      2) “The Locomotion” Little Eva
      3) “Eye of the Tiger” Survivor
      4) “Pump It” The Black Eyed Peas
      5) “ABC” The Jackson 5
      6) “Fly” Sugar Ray
      7) “Play That Funky Music” Wild Cherry
      8) “We Will Rock You” Queen
      9) “One Way or Another” Blondie
     10) “I Love Rock n’ Roll” Joan Jett
     11) “Best Song Ever” One Direction 

Did You Know?
Drying fruit causes massive nutrient loss, 
depleting 30-80 percent of its vitamin and 

antioxidant content.

#Didyouknow
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Have you ever wondered what the 
little oranges with the the thinner 
skin are? They are clementines also 
known as cuties. Clementines are 
high in vitamin C, which boosts 
your immune system and helps 

fight off germs.  Clementines contain beta carotene 
and ascorbic acid, which contribute to healthy vision. 
Aside from the nutritional value, clementines can 
help with mental health. The aroma they release when 
they are being pealed relieves stress because it triggers 
an energetic energy in the brain.

 7 Reasons Your Child Should Get
a Good Nights’ Sleep

Are Clementines for Me?
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1. Before the age of six, children need 12 to 13 hours 
of sleep per night. After six years old, 10 hours is 
recommended.

2. When children don’t get enough sleep, they lack 
concentration by having extra energy.

3. Without enough sleep, your child’s emotions may 
become erratic.

4. It is proven that students perform poorly on 
cognitive tests with less than 9 hours of shuteye.

5. Lack of sleep hinders healthy development.

6. More sleep promotes a strong immune system. 
Having a well rested night may help prevent the 
common cold and other illnesses.

7. If your child is asleep, you can go to sleep too. A 
substantial amount of rest is beneficial for anyone, 
no matter what age!

Did You Know?
The average apple contains around 

130 calories.

#Didyouknow
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Mango is one fruit that has 
multiple benefits. Besides helping 
to lower cholesterol, Mango also 
has high levels of vitamin C. This 
helps to strengthen the immune 
system as well as fighting against 

eye disease and cardiovascular disease. Mango also 
contains enzymes that help in breaking down protein 
and the digestion of food. Mango is a seasonal fruit 
that is available from September to March, with the 
best being from November to January.

 Get Your Kids Bouncing

Are Mangos for Me?
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 Getting your kids to exercise might seem 
like a daunting task, but with the help of exercise 
equipment you might have a great chance. Stability 
balls are a fun, interactive way to introduce your 
child to the world of fitness. Stability ball workouts 
are great for toning abs and can help with certain 
leg muscles. No matter what your level of fitness 
is, stability balls are something both you and your 
child can learn at the same time. Stability balls can 
be purchased from a variety of places including 
Walmart, Target and Academy Sports and 
Outdoors. Stability balls come in a range of sizes, 
so make sure you get the best one for you and your 
child’s weight/height range.  
 One of the most important functional 
movements on the ball is the squat, and by 
incorporating an exercise ball into the action, kids 
will be able to work through the proper range of 
motion with a supported back. Have your child 
place the ball between her lower back and a wall, 
then slowly squat until her knees are at 90 degrees. 
Keeping her core muscles tight, she should then 
push back to an upright position. Work up to three 
sets of ten repetitions.

Did You Know?
Studies show that a child needs at least 30 

minutes of exercise everyday.

#Didyouknow

Chasing Health

 
Oatmeal is one of the most popular 
healthy breakfasts’ there is. Many 
people heat up their oatmeal before 
their days begin, or eat it cold. 
There are different ways to prepare 
your oatmeal just the way you like 

it. Oatmeal is a great meal for breakfast because it 
contains an immense amount of nutrition your body 
needs. Oatmeal is a whole grain. Oats are processed 
in a way that doesn’t strip off the nutritious bran or 
germ, so you get all of that whole-grain deliciousness.
cholesterol.

 Stretching Tips

Is Oatmeal for Me?
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 Stretching is an essential part of exercising. 
If you don’t stretch before and after your workout, 
your muscles may potentially tighten resulting in 
get cramps. According to wikiHow.com, stretching 
correctly will increase your flexibility and reduce the 
risk of injuries caused by lesions of the connective 
tissues and other things. Many people think they are 
stretching correctly, when in fact they aren’t. Here’s 
a list of techniques to make sure you are stretching 
accurately and effectively:

To stretch your shoulder:
1. Put your arm on your chest.
2. Grab your forearm with the opposite arm.
3. Pull your arm until you feel your shoulder being 
stretched.
4. Push the arm you are stretching the opposite way 
in order to contract the muscle if you feel that your 
chest is stretching instead of your shoulder.

To stretch your calves:
1. Put your arms up against the wall.
2. Bring one leg in towards it while keeping your 
other leg straight.
 3. Repeat with other leg.

To stretch your hamstrings:
1. Sit on the floor and put one leg out.
2. Reach for it and hold for a few seconds.
3. Repeat with other leg, and then do it with both.
Also, it is important to know that you should not 
stretch if you are injured without the help of a 
physical therapist. Doing so may result in further 
injury.
 

Did You Know?
Pecans and walnuts have more antioxidants 

than blueberries, cranberries and 
blackberries.

#Didyouknow

Chasing Health
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Did you ever think a high-
fat food could be good for 
you? Almonds are high in 
monounsaturated fats, which 
help reduce the risk of heart 
disease. Almonds can be a snack 

by themselves or added to any food whether sweet 
or salty. Make sure to buy natural unsalted almonds 
for the best benefits. Because almonds contain fiber, 
protein and fat, they can help you maintain a healthy 
weight. Almonds put the “nut” in nutritional!

 Kick Start Health

Are Almonds for Me?
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 Having trouble getting your child excited 
about trying new healthy foods or getting off the 
couch? Start by creating a fun event to get them 
motivated! Try hosting a healthy kick-start week. 
Explain to your child what the week will consist 
of before it begins. Some ideas to incorporate are 
trying new foods, exercises and learning about what 
makes a person healthy. Create a fun poster or sign 
with stickers and fun pictures of healthy people, 
activities and foods. You can create a reward system 
with star stickers and awards when your child reaches 
milestones. Create a theme for each night including 
a different fruit or vegetable on the menu. Another 
activity you can include is having a different game 
or workout for your child to try with you after 
school. This can include a fun game that involves 
movement like freeze dance or showing your child 
simple stretches they can do themselves. At the end 
of the week, hopefully your child will be excited and 
interested in continuing their healthy habits. This 
also helps you to decipher what healthy foods they 
will and will not eat. Be sure to record what your 
child’s favorite foods were at the end of the week.

Did You Know?
Children tend to mimic their parents eating 

habits. Eating healthy at home will help 
instill the habit of healthy eating

#Didyouknow

Chasing Health



 
Making a holiday treat and don’t 
know exactly which spice to use? 
Try Cinnamon! Cinnamon has 
been used for years because of 
its sweet, amazing taste, but it 
also has great health benefits. 
Cinnamon (in small amounts) 

has been noted to help improve glucose levels which 
can help someone with type 2 diabetes. Cinnamon 
has also been found to fight bacteria that causes 
fungal infections.  You can use cinnamon in drinks, 
for deserts and even for snacks on the go. 

 Swimming

Is Cinnamon for Me?
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 Swimming in the pool is a great exercise 
for your child to participate in. Once they learn 
how to swim, kids love to play in the pool. In the 
summertime, swimming a few days a week is an 
effective workout. Exercises you and your child can 
do in the pool:
 1. Red light, green light. Sit next to your child 
on a shallow step of the pool. If your child is a little 
older, they can hold onto the side of the pool, facing 
the wall. When you say green light, have them kick 
like crazy! A red light means stop, and yellow light 
means kick slowly. 
 2. Taking the plunge. In the shallow end, 
crouch two feet away from the wall, and hold your 
child so he or she is standing on your knees, your 
hands supporting his waist (you are both facing the 
wall). Ask your child to jump off your knees and grab 
on to the wall. The first few times, your child will not 
actually be swimming, but using the propulsion from 
his jump to get to the wall. This technique slowly 
gets your child used to swimming independently. Let 
him or her hang on to the wall for a moment so he 
can get used to supporting his body weight until you 
come over and grab him to try it again. The skill this 
exercise teaches is swimming independently. 

Did You Know?
The highest-calorie fast food item in the 

world is a milkshake.

#Didyouknow
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A great alternative to sweet and 
unsweet tea is green tea. Green tea 
contains a very small amount of 
caffeine compared to other teas. 
Green tea also has been found to 
aid with weight loss and managing 

diabetes. Green tea is processed the least of all teas, 
meaning it contains the most antioxidants. For 
maximum health benefits, you should purchase green 
tea bags and brew them at home. Green tea is a great 
alternative to other teas and sodas! 

 INSERT HERE Push to Do Some Push-Ups

Is Green Tea for Me?
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 Push-ups are a basic exercise that requires no 
equipment. Here are some tips to help you do them 
well:
         1. Put your hands on the ground directly 
below your shoulders. Turn your hands out slightly. 
Your elbows should be at a 45˚ angle to your body.
         2. Straighten your body behind you. Keep 
your feet as close together as possible, and always 
keep your hips low. Tightening your abs and glutes 
will help you keep proper form.
         3. Tuck your head in. To keep your spine in 
a straight line, the push-up should be led with your 
chest, not your head.
         4. Create a routine. Do 10 push-ups and 
then take a 15 second rest time. Repeat. Increase the 
number of push-ups as you get better at them. Do 
your routine every other day.
         5. Remember that push-ups should be done 
with proper form every time. If you find you can’t do 
as many push-ups as you planned without breaking 
form, you should lower your number, as improper 
form can lead to back and shoulder injury.
         

Did You Know?
There are so many apple varieties that if you 
were to eat an apple a day, it would take 27 

years to try them all.

#Didyouknow

Chasing Health

D15



Dear Ms. Schulman,

 BrownBagPR Agency
Account Management Team

April 17, 2014

“You’re It!” Campaign

Alabama has the 4th highest childhood obesity rate in America. Nine of every 
25 children are considered obese. That’s approximately nine students in every 
classroom. Because of this, Tuscaloosa City Schools (TCS) and BrownBagPR, 
a student-run public relations firm from The University of Alabama, have 
partnered together to create a campaign to promote the TCS Wellness Plan. 
TCS drafted this plan in 2006 to foster and promote children’s health, well-
being and ability to learn by supporting healthy eating and physical activity.

The “You’re It!” campaign encompasses engaging and educational activities 
focused on promoting healthy lifestyles. The campaign focus of “you’re” 
emphasizes the personal responsibility needed to make positive and healthy 
life choices.

Why does this matter to you?

During primary research focus groups with TCS students mentioned the first 
lady and her “’Let’s Move!” initiative. Due to the students’ awareness, we 
filmed the “#LetsMoveTtown” Instagram video. The effort aimed at reaching 
out to the first lady has already received positive recognition (retweets and 
likes).

The “You’re It!” campaign is hosting an event, Tag’s Fall Fitness Festival on 
September 26, 2014. Tag’s Fall Fitness Festival will occur in Tuscaloosa, Ala. 
ar Government Plaza. Our goal in reaching out to the First Lady is to partner 
with her in any way possible. Ideally, we would love for Mrs. Obama to attend 
the festival. We contacted the First Lady to attend Tag’s Field Day in early 
April, however; we did not contact her office three months prior. We are 
hoping that it will be possible to get the First Lady to attend the festival now 
that there is more notice. 

Thank you for taking the time to hear us out. We look forward to a potential 
partnership with the First Lady and hope to hear from you in the near future.

Kyle Borland
Media Director

478.213.8784
kgborland@crimson.ua.edu Kyle Borland

Thank you again,

Strategy 4: Tactic 1 Proposal Letter



Strategy 1: Tactic 3 Tag’s Healthy Tip Poster Competition

Tag’s Healthy Tip 
Poster Competition

Tag has an assignment for you. He wants you to share your own 
healthy tip poster! Tag has told you about his health tips on the 
posters around school, now he wants to know what you do to be 
healthy! He wants you to share your tip using any supplies you want, 
crayons, markers, pens or even dried macaroni! 

Along with the words, draw a picture related to the tip. Look at Tag’s 
posters to think of ideas but make them creative and different. He 
wants to learn new tips to be healthy! Any supplies can be used as long 
as the poster can be hung on the wall. The poster needs to be a 
standard 22 by 28 size. 

 When making a poster ask yourself:
 What makes you a healthy person? 
 What do you eat to be healthy?
 What activities do you do?

Write down one of the tips that you want to share with the school and 
draw a fun colorful picture!
The posters will be judged by grade, school and then citywide. Tag will 
pick which ones he likes best. If your poster is in the top ten for your 
school it will be displayed to show the parents, teachers and students 

Tag made his posters, now

Youre It!

Objective 2
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Strategy 2: Tactic 1 Video Instructions

Video Instructions:

1. When students are pulled out of class, inform them that they will be in a video in which 
you will be asking them three questions. You want them to answer as best as they can. Make it 
clear that there are no wrong answers. Tell them to speak as clear as possible.

2. Put them in front of the camera and stand right behind it. Have the students look at you. 
Adjust the zoom to record their shoulders and head only.

3. Ask them to state his or her first name and grade; however, do not put it in the video.

4. Ask them the following three questions:
WHAT IS A HEALTHY PERSON?
WHAT IS YOUR FAVORITE HEALTHY FOOD?
WHAT IS YOUR FAVORITE ACTIVITY IN PE?

5. Adjust the camera to zoom out to see the student’s entire body.

6.Finally, ask them to show you their favorite exercise or dance move. If they get shy, they can 
do jumping jacks, jump up and down, crab walk or run in place. The last step is to inform 
them that when you raise your hand you want them to freeze, point and say, “You’re It!” 



DAY DATE TIME DATE	  &	  TIME TWEET	  COPY CHARACTER	  COUNT	  (<114)

MONDAY

12/15/2014 17:00:00 15/12/2014	  17:00
Happy	  Holidays	  from	  TCS.	  Keep	  your	  students	  ac@ve	  for	  at	  least	  30	  
minutes	  a	  day.	  	  #YoureIt 91

TUESDAY

9/2/2014 17:00:00 02/09/2014	  17:00
Football	  season	  is	  almost	  here!	  Keep	  your	  students	  ac@ve	  by	  
playing	  a	  game	  of	  flag	  football.	  #YoureIt! 103

1/6/2015 17:00:00 06/01/2015	  17:00

	  Welcome	  back!	  Did	  you	  pick	  a	  resolu@on?	  Try	  limi@ng	  your	  family's	  
fast	  food	  intake	  by	  cooking	  at	  home	  with	  healthier	  op@ons.	  
#YoureIt! 138

WEDNESDAY

2/11/2015 17:00:00 11/02/2015	  17:00

February	  is	  American	  Heart	  Month.	  One	  of	  the	  best	  ways	  to	  keep	  
your	  heart	  healthy	  is	  to	  choosehealthy	  meal	  and	  snack	  op@ons.	  
#YoureIt 134

4/15/2015 17:00:00 15/04/2015	  17:00
April	  showers	  bring	  May	  flowers.	  Find	  ways	  to	  keep	  your	  student	  
ac@ve,	  no	  maYer	  the	  weather.	  #YoureIt! 104

THURSDAY

8/7/2014 17:00:00 07/08/2014	  17:00

Welcome	  back	  TCS	  parents	  and	  students!	  Start	  your	  school	  year	  off	  
right	  by	  switching	  from	  sugary	  snacks	  to	  fruits	  and	  vegetables.	  
#YoureIt! 139

3/12/2015 17:00:00 12/03/2015	  17:00
March	  is	  the	  month	  of	  St.	  Patrick's	  Day.Celebrate	  by	  eathing	  lots	  of	  
healthy	  greens.	  #YoureIt! 94

FRIDAY

10/31/2014 17:00:00 31/10/2014	  17:00

Happy	  Halloween!	  Remember	  that	  treats	  don't	  have	  to	  be	  
unhealthy.	  What	  are	  some	  healthy	  treats	  your	  student	  enjoys?	  
#YoureIt! 125

11/21/2014 17:00:00 21/11/2014	  17:00
Happy	  Thanksgiving!	  Try	  steamed	  vegetables	  for	  a	  healthy	  side	  
op@on	  for	  your	  family's	  feast.	  #YoureIt! 103

5/22/2015 17:00:00 22/05/2015	  17:00
Sumer	  vac@on	  does	  not	  mean	  a	  vaca@on	  from	  staying	  healthy	  and	  
ac@ve.	  Keep	  up	  the	  good	  work!	  #YoureIt! 104

Strategy 1: Tactic 1 Twitter
Objective 3
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DATE TIME DATE	  &	  TIME UPDATE	  COPY

12/15/2014 17:00:00 15/12/2014	  17:00
Happy	  Holidays	  from	  TCS.	  Keep	  your	  students	  ac@ve	  for	  at	  least	  30	  minutes	  a	  
day.	  	  #YoureIt

9/2/2014 17:00:00 02/09/2014	  17:00

Football	  season	  is	  almost	  here!	  Keep	  your	  students	  ac@ve	  by	  playing	  a	  game	  of	  
flag	  football.	  It	  is	  best	  for	  students	  to	  exercise	  at	  least	  30	  minutes	  a	  day.	  
#YoureIt!

1/6/2015 17:00:00 06/01/2015	  17:00
	  Welcome	  back!	  Did	  you	  pick	  a	  resolu@on?	  Try	  limi@ng	  your	  family's	  fast	  food	  
intake	  by	  cooking	  at	  home	  with	  healthier	  op@ons.	  #YoureIt!

2/11/2015 17:00:00 11/02/2015	  17:00
February	  is	  American	  Heart	  Month.	  One	  of	  the	  best	  ways	  to	  keep	  your	  heart	  
healthy	  is	  to	  choosehealthy	  meal	  and	  snack	  op@ons.	  #YoureIt

4/15/2015 17:00:00 15/04/2015	  17:00
April	  showers	  bring	  May	  flowers.	  Find	  ways	  to	  keep	  your	  student	  ac@ve,	  no	  
maYer	  the	  weather.	  #YoureIt!

8/7/2014 17:00:00 07/08/2014	  17:00

Welcome	  back	  TCS	  parents	  and	  students!	  We	  hope	  you	  enjoyed	  your	  summer	  
vaca@on,	  but	  it	  is	  @me	  to	  get	  back	  into	  the	  swing	  of	  things.	  Start	  your	  school	  
year	  off	  right	  by	  switching	  from	  sugary	  snacks	  to	  fruits	  and	  vegetables.	  #YoureIt!

3/12/2015 17:00:00 12/03/2015	  17:00
March	  is	  the	  month	  of	  St.	  Patrick's	  Day.Celebrate	  by	  eathing	  lots	  of	  healthy	  
greens.	  #YoureIt!

10/31/2014 17:00:00 31/10/2014	  17:00
Happy	  Halloween!	  Remember	  that	  treats	  don't	  have	  to	  be	  unhealthy.	  What	  are	  
some	  healthy	  treats	  your	  student	  enjoys?	  #YoureIt!

11/21/2014 17:00:00 21/11/2014	  17:00
Happy	  Thanksgiving!	  Try	  steamed	  vegetables	  for	  a	  healthy	  side	  op@on	  for	  your	  
family's	  feast.	  #YoureIt!

5/22/2015 17:00:00 22/05/2015	  17:00
Sumer	  vac@on	  does	  not	  mean	  a	  vaca@on	  from	  staying	  healthy	  and	  ac@ve.	  Keep	  
up	  the	  good	  work!	  #YoureIt!

Strategy 1: Tactic 2 Facebook 



Appendix E: Research

Primary
Research Tools

Monday
Meat Vegi Bread Salad Fruit Sack Lunch

Tuesday
Meat Vegi Bread Salad Fruit Sack Lunch

Wednesday
Meat Vegi Bread Salad Fruit Sack Lunch

Thursday
Meat Vegi Bread Salad Fruit Sack Lunch

Friday
Meat Vegi Bread Salad Fruit Sack Lunch

E1



Parents Survey

1. Are you familiar with the Tuscaloosa City Schools Wellness Plan?
 Yes   No

2. Are you aware of the Alabama Healthy Snack Standards?
 Yes   No

3. Would the TCS Wellness Plan be more helpful if it provided more healthy alternative options?
 Yes   No

6. Do you feel your child is participating in quality exercise time during their Physical Education class?
 Yes   No

7. Do you have any previous knowledge of the Mayor’s Cup? 
 Yes   No

 7b. If so, did you participate?
  Yes   No

 7c. Why or why not? (Write in answer.)

never

less than 
once a 
month

once a 
month

2-3 
times a 
month

once a 
week daily

2-3 
times a 
week

8. In general, how often do you use the following sources of news and information?

Websites

Social Networking 
(Facebook, Twitter, etc.) 

Local Television News

Local Newspapers

Magazines and Trade 
Publications

5. How positively do you view Tuscaloosa City Schools Child Nutrition Services?

very 
negatively negatively

somewhat
negatively neutral

somewhat 
positively positively

very
positively

4. How much do you feel like your input was considered when creating the TCS Wellness Plan?

not at all very little somewhat considerably a great deal

BrownBagPR



Short-Term Evalution

You’re It! Student Survey Questions

1. Who is the Wellness Plan Mascot?
 A. Chase the Panther
 B. Bill the Eagle
 C. Tag the Monkey
 D. Captain Bean the Pirate

2. What is the best way to stay healthy?
 A. Eating healthy foods.
 B. Exercising
 C. Washing your hands to get rid of germs.
 D. All of the above

3. What is the most important meal of the day?
 A. Dinner
 B. Snacks
 C. Breakfast
 D. Lunch

4. How long should you exercise each day?
 A. 15 minutes
 B. 30 minutes
 C. 1 hour
 D. If you eat healthy, you do not have to exercise.

You’re It! Student Survey Questions

1. Who is the Wellness Plan Mascot?
 A. Chase the Panther
 B. Bill the Eagle
 C. Tag the Monkey
 D. Captain Bean the Pirate

2. What is the best way to stay healthy?
 A. Eating healthy foods.
 B. Exercising
 C. Washing your hands to get rid of germs.
 D. All of the above

3. What is the most important meal of the day?
 A. Dinner
 B. Snacks
 C. Breakfast
 D. Lunch

4. How long should you exercise each day?
 A. 15 minutes
 B. 30 minutes
 C. 1 hour
 D. If you eat healthy, you do not have to exercise.

You’re It! Student Survey Questions

1. Who is the Wellness Plan Mascot?
 A. Chase the Panther
 B. Bill the Eagle
 C. Tag the Monkey
 D. Captain Bean the Pirate

2. What is the best way to stay healthy?
 A. Eating healthy foods.
 B. Exercising
 C. Washing your hands to get rid of germs.
 D. All of the above

3. What is the most important meal of the day?
 A. Dinner
 B. Snacks
 C. Breakfast
 D. Lunch

4. How long should you exercise each day?
 A. 15 minutes
 B. 30 minutes
 C. 1 hour
 D. If you eat healthy, you do not have to exercise.

You’re It! Student Survey Questions

1. Who is the Wellness Plan Mascot?
 A. Chase the Panther
 B. Bill the Eagle
 C. Tag the Monkey
 D. Captain Bean the Pirate

2. What is the best way to stay healthy?
 A. Eating healthy foods.
 B. Exercising
 C. Washing your hands to get rid of germs.
 D. All of the above

3. What is the most important meal of the day?
 A. Dinner
 B. Snacks
 C. Breakfast
 D. Lunch

4. How long should you exercise each day?
 A. 15 minutes
 B. 30 minutes
 C. 1 hour
 D. If you eat healthy, you do not have to exercise.
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You’re It! Parent Survey Questions 
Do not write your name. Circle the best answer.  
 

1. Who does the TCS Wellness Plan affect? 
A. Students who eat in the school cafeteria 
B. Students who participate in the Physical Education class 
C. Students who sign up to participate in the TCS Wellness Plan 
D. All TCS students and families  

 
2. Where can you find information and updates from TCS concerning the Wellness 

Plan? 
A. Newsletters 
B. Twitter 
C. Facebook 
D. All of the above 

 
3. What are the 5 important food groups highlighted for Recommended Daily 

Amounts by the TCS Wellness Plan? 
A. Fruits, Grains, Vegetables, Protein and Dairy 
B. Protein, Cheese, Vegetables, Dairy and Wheat Bread 
C. Vegetables, Wheat Bread, Proteins, Apples and Dairy 
D. None of the above 

 
4. Which of the following is NOT a way that you can encourage your student to be 

healthy? 
A. Cook more at home 
B. Exercise as a family 
C. Leave it to TCS. They will make sure the child is healthy before and after 

the school day. 
D. All of the above are ways to encourage my student to live a healthy lifestyle. 

 
5. How did you receive information about the TCS Wellness Plan?  
Check all that apply. 

 I received information through twitter updates. 
 I received information through Facebook updates. 
 I received information through March and April newsletters. 
 I received information by attending/volunteering for TAG's Field Day. 
 I have no knowledge of the TCS Wellness Plan. 
 I was fully informed of the TCS Wellness Plan through other outlets before 

March 2014.  
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Long-Term Evaluation

 

Student Long-term Survey 
  
1.  What does TAG, the Wellness Plan Mascot represent? 

a.  Healthy living 
b.  Physical Activity 
c.  Healthy eating 
d.  All of the Above 

  
2.  If you want to eat healthy, which of the following foods would you put on your plate? 

a.  Fried chicken 
b.  Baked chicken 
c.  Potato chips 
d.  Grilled cheese sandwich 

  
3.  Where did you get information about healthy habits? Check all that apply. 

a.  Morning announcements 
b.  TAG’s posters 
c.  TAG’s Field Day 
d.  TAG’s Fall Fitness Festival 
e.  The healthy advice video 
f.   I do not know anything about healthy habits. 
g.  I learned about healthy habits from somewhere else. 

  
4.  What do you do on a weekly basis that helps you stay healthy? (write in answer) 

 

Parent Long-term Survey 
1. Are you familiar with the TCS Wellness Plan? 

a. Yes   
b. No 

  
2. How much do you feel like your input was considered when creating the TCS Wellness Plan? 

a.  Not at all 
b.  Very little 
c.  Somewhat 
d.  Considerably 
e.  A great deal 

  
3. How positively do you view TCS Dining Services? 

a.  Very negatively 
b.  Negatively 
c.  Somewhat negatively 
d.  Neutral 
e.  Somewhat positively 
f.   Positively 
g.  Very positively 

  
4. How often does your student speak with you about Tag the Wellness Plan mascot? 

a.  Once 
b.  Once a week 
c.  Several times a week 
d.  I have never heard of Tag the mascot 

  
5. How do you support the initiatives of the TCS Wellness Plan? Check all that apply. 

a.  I attended Tag’s Field Day or Tag’s Fall Festival 
b.  I contributed to or drew recipes from the Recipe Blog on 

tuscalooosacityschools.com 
c.  I participated in the #YoureIt Twitter hash tag 
d.  I encouraged my student to engage in physical activity 
e.  I do not support the TCS Wellness Plan. 

  
6. How can you learn more about the TCS Wellness Plan? (Circle all that apply.) 

a.  Newsletters 
b.  TCS Twitter handle 
c.  TCS Facebook page 
d.  Discuss with student about the wellness plan events hosted at their school 

	  



Evalution Results
Students
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Chase the 
Panther  

8% 

Bill the Eagle  
2% 

Tag the Monkey  
86% 

Captain Bean the Pirate  
4% 

Question 1: What is the name of the Wellness Plan mascot? 

Eating healty foods 
29% 

Exercising 
7% 

Washing your hands to 
get rid of germs 

5% 

All of the above 
59% 

Question 2: What is the best way to stay healthy? 



15 74 9

15 minutes 
14% 

30 minutes 
70% 

1 hour 
9% 

If you eat healthy, you do 
not have to exercise 

7% 

Question 4: How long should you exercise each day? 

Lunch Dinner Snacks Breakfast
8 17 3 72

Lunch 
8% 

Dinner 
17% 

Snacks 
3% Breakfast 

72% 

Question 3: What is the most important meal of the day? 



Parents
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Students who eat 
in the school 

cafeteria 
12% 

Students who 
participate in the 

Physical 
Education class 

0% 

Students who sign 
up to participate 

in the TCS 
Welness Plan 

0% 

All TCS students 
and families  

88% 

Question 1: Who does TCS Wellness Plan Affect? 

Newsletters 
25% 

Twitter 
0% 

Facebook 
0% 

All of the above 
75% 

Question 2: Where can you find information and 
updates from TCS concerning the Wellness Plan? 

Fruits, Grans, 
Vegetables, 

Protein and Dairy 
100% 

Protein, Cheese, 
Vegetables, Dairy 
and Wheat Bread 

0% 

Vegetables, Wheat 
Bread, Proteins, 

Apples and Dairy 
0% 

None of the above 
0% 

Question 3: What are the 5 important food groups 
highlighted for Recommended Daily Amounts by 

TCS Wellness Plan? 



Cook	  more	  at	  home	  
12%	  

Exercise	  as	  a	  family	  
0%	  

Leave	  it	  to	  TCS.	  They	  
will	  make	  sure	  the	  
child	  is	  healthy	  

before	  and	  aAer	  the	  
school	  day.	  

75%	  

All	  of	  the	  above	  are	  
ways	  to	  encourage	  
my	  student	  to	  live	  a	  
healthy	  lifestyle.	  

13%	  

Question 4: Which of the following is NOT a way that you can 
encourage your student to be healthy? 

I received 
information through 

twitter updates. 
0% 

I received 
information through 
Facebook updates. 

10% 

I received 
information through 

March and April 
newsletters.  

60% 

I received 
information by 

attending/
volunteering for 
TAG's Field Day 

20% 

I have no knowledge 
of the TCS Wellness 

Plan 
10% 

I was fully informed 
of the TCS Wellness 
Plan through other 

outlets before March 
2014. 
0% 

Question 5: How did you receive information about the TCS 
Wellness Plan? Check all that apply. 



 When calling these sponsors, it was important to make a personal relationship with them and how their 
business would benefit with being apart of Tag’s Field Day.
 I called the businesses and I asked to speak with either the owner or manager. I then introduced who I 
was and my purpose of calling.  I explained how I was a PR student and member of the BrownBag PR agency, 
who we were and explained the purpose of Field Day and why I felt their business would be great to get involved.
 Once I gave them the pitch it was their decision, I also included the idea that the business’ logo would 
be placed on the banner as well.

Appendix F: Contact Info

Donations
Gloria Kelly’s Method

Sponsor   Donation   Cost
Candy Apple Costumes monkey costume         $51.00
Heritage House  month supply of coffee      $150.00
Home Depot   5  rolls of tape          $12.00
Northridge Fitness  3-day gym passes  $13,500.00
Phi Kappa Psi    8 tents    $559.92.00
Planet Fitness   gym passes        $294.00
Smoothie King   400 cups of smoothies    $78.59.00
South’s Finest    2 cases of bananas
    2 cases of apples
    2 cases of oranges       $150.00
TCBY    50 cups of yogurt       $255.75
University of Alabama
Center for Community-
Based Partnerships  printing        $360.00+

        Grand Total:  $15,411.26+

Estimated Donation Value 
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Campaign Contact Information
Candy Apple Costumes
3875 Greensboro Ave. 
Tuscaloosa, AL 35405
205-722-0466

Cobb Theater
Troy McDaniel
4250 Old Greensboro Rd.
Tuscaloosa, Al 34505
205-248-8212
www.cobbtheatres.com

Heritage House
Rebekah Wanstall
18 McFarland Blvd.
Northport, AL 35476
205-758-0042

Home Depot
McDaniel
1601 13th Ave E
Tuscaloosa, AL 35404 
205-633-2038

Northridge Fitness
Chris Majors
300 McFarland Blvd
Northridge, Al
205-752-1201

Phi Kappa Psi
Chandlar Phillips
256-591-8904

Piggly Wiggly
Jay Welborn
2731 University Blvd. East
Tuscaloosa, Al 35404
205-233-1127

Planet Fitness
Michael Blackman
1800 McFarland Blvd. E
Suite 321
Tuscaloosa, Al 35404
205-752-7878

Smoothie King
Essence Phenix (Owner)
1403 University Blvd #1
Tuscaloosa, AL
334-294-6648

South’s Finest
Chris (Owner)
3201 10th Ave.
Tuscaloosa, AL 35401
205-345-5988

TCBY
Renee (Manager)
1130 University Blvd
Tuscaloosa, AL
205-758-6848

University of Alabama
Center for Community-Based Partnerships
Dr. Melanie Miller
900 Anna Ave.; Box 870372
Tuscaloosa, AL 35401
205-348-6929
mmiller@ua.edu

University of Alabama
University Printing Services
Debbie Sagirs
800 Paul W. Bryant Dr. 
108 Barnwell Hall
Box 870154
Tuscaloosa, AL  35487
205-348-5200



BrownBag PR would like to extend a sincere “thank you” to the following donors of finances, time, patience 
and support that made this campaign a possibility. Without the help of the following, we would not have been 
able to create a campaign that has truly impacted the community. 

Dr. Kenon Brown
Lesley Bruinton

Mrs. Deberah Miller, Arcadia Principal
Mr. Eric Van Abel, Arcadia PE Coach

Dr. Melanie Miller
Dr. Samory Pruitt

The Center for Community-Based Partnerships
Debbie Sagris

University Printing Services
Smoothie King

TCBY
Heritage House Coffee & Tea

Piggly Wiggly
South’s Finest
Planet Fitness

Northridge Fitness
UADM

Candy Apple Costumes
Phi Kappa Psi
Cobb Theatres

Dr. Jennifer Greer
UA College of Communication & Information Sciences

UA Department of Advertising & Public Relations

Most importantly, thank you to the students of 
Arcadia Elementary School for inspiring us every day.

Thank You



Thank you to the children of Arcadia 
Elementary School for inspiring us 

every day!

FUNNY Photo of Group


